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Curing the monster:

Some images of and considerations about the dragon

by

Burkard Sievers

{Presentation at the '3rd International Conference on
Organizaticnal Symbolism and Corporate Culture’:
“The symbolics of corperate artifacts", Milan, Italy

June 24 - 26, 1987}




"The dragon was,évolﬁed along with
civilization itsalf".
smith ((1319), 76)

) Puff, the magic dragon:
“The artifacts of culture can be

ng Mar
- understood as defense systems that A song from Peter, Paul, and Y
heip to create the illusion that we 1

are greater and more powerful than we

©actwally are", : ?gc:& E;etggg;gadragun
Abstract: ' . - Morgan ((1966), 213) and frolicked in the autumn mist

S ' ‘ in a land called Honah-Lee.
Little Jackie Paper loved that rascal Puff,

| ‘ y and brought him strings and sealing wax
Although the dragon has become part of SCOS'

- " f b

l ] : ‘ and its journal’s logo gngrggﬁer fancy stuff
since its first international conference at Lund in 1982, this fabu- € e
lous crgature itself has th yet fou?d too much recogmition in our 2
common discussions and reflections. .. therefore, intend to contribute : 1
some images of the dragon. from various sources, e.g. mythology, histo- nggtgggttaﬁihwg?{?oﬁgﬁviai1_
gﬁ agd art as a basis for further reflections upon the symbolism of n

e dragon,

Jackie kept a lookout.perched

On Puff’'s gigantic teil,

Koble kings and princes would bow
Whene'er they came,

; ing ! ir fla
As the dragon has been primarily a mythological figure for the irra- aérats i?‘?gaﬁgﬁ’gu{°ﬁi§ ;233, Oh!g
tional, the chaotic and the evil in our Western tradition some further : R gn Ut B
thoughts will be presented on how we in SCOS may cope with this part errain ...
gf s9ciq1 realityi in ?engral, as well as in our own 'corporate cul- 3
ure’, in particular. in face of the symbolized reality the dragon * ;
stands for, this 'monster' has to be cured more carefully in order to g ﬁrﬁgi”sé‘ﬁfitfgrﬁgii_
keep it alive as an important dimension of the symbolic representation u
of organizations.

Painted wings and giant rings
Make way for other toys.

One grey night it happened
Jackie Paper came no more

; 7 ' And PUFF that mighty dragon,
C Tjh.-e Flrs”mgnmqnil- Hg ceased his fegr‘less roar, Oni
anferegnce on rgan;anon Refr‘ain o
Symbolism and Corporate
Culture 4

His head was bent in sorrow,

Green scales fell like rain,

Puff no longer went to play

Along the cherry lane.

Without his lifelong fried,

puff could not be brave

So Puff, that mighty dragon,

Sadly stipped into his cave. Oh!

Refrain ... =

Refrain: ]

"Puff, the magic dragon lived by the sea
And frolicked in the autumn mist
In & land called Honah-Les {(2x).

ARRANGED BY SCOS-EUROPE/EGOS AND THE
DEPARTMENT OF BUSINESS ADMINISTRATION.
UNIVERSITY OF LUND, SIYEDEN

Yo ake ploce af the University of Lund, Sweden
June 2530, 1984
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he dragon! ... The dragon appears to me as

5 one of the most fascinating creatures in ocur

nonzoological garden of mythelogical species. I would like to take
this opportunity to share some of the images which I have discovered
during my attempt to 'chase the dragon', an attempt which was reacti-
vated primarily through the SCOS-postier and button at our first inter-

national conference at Lund in 1984 and which since became our loge.

1. Draconology or the science of gragons: Some facts and figures

Before L invite you to join me on the journey into the mythological
fields of the dragon, its images and symbolism, I would first like to
offer you some facts and figures about its existence, quality and
dissemination. I am convinced that 1 will be able to provide enough
evidence to allow you to accept it as a scientific truth that the
gragen is a primeval, universal and real phenomenon (¢f. Johnsgard and
Johnsgarg (1982)).

The dragon belengs to the wider family of sngkes and serpents, as such
it is much older than mankind. Contrary to men, dragons are creatures
of chaos (Redaktion der Time-Life Bicher (1985), 13). As it can be
learned from various accounts of the creation of the world dragons

have existed since the first days of the genesis.

Dragons are born from eggs which usually have the size of two man's
fists (Iil. 4}, Especially during infancy their predeminant living
space is water; different species prefer lakes, swamps, rivers, or the
seaside. At least for the Chinese version of the dragon it can be
proved that dragons take about 1500 years to grow up to thefr full

length, another 500 years till their characteristic horns develop and

I, 4

again another 1000 years ti}l their wings are formed (Redaktion der
Time~Life Bicher (1985), 44). Descriptions of dragons were seldom
accurate, because these who happened to meet a dragon were SO scared
that they could oniy remember cne ar the other of its horrible parts
without any further perception of its Gestalt (ibid., 0. 95}. Although
it seems To be true that no one dragon equals the other (Mode {1983},
p. 120), (111. 5), dragons predominantly consist of the following
elements: the.jawbones of a crocodile, the teeth of a lion, the wings
of a bat, the legs of a lizard, the claws of an eagle, the body of a
python and the horns of a bull (Redaktion ... {1985}, 14; ¢f. de
Visser (1913), 70). )




Nrae v R it

Dragons are disseminated all over the world. Detailed maps prove their
existence all over Europe (Redaktion ... {(1585), 78 f.; Vinycomb
{1806), 78 ff.), (I1l. 6) as Dickinson ((+981), 75), for instance,
indicates it, there are at -least some 60 places in Middle-Europe which
derive.their names from the dragon, such as Drakenburg {Bragonburgh),
Wurmlingen (named after a big worm which was the original Germanic
word for dragon, as in Lindwurm) or Kiagenfurt (a town in Ausiria
which derives its name frem the wailing which was heard when the town
was destroyed by & dragon, a tragedy which is depicted by the huge

monument in the town center - please ask Wolfram Burisch for further

I11. 6 Oragon places in Middle Europe

details, he has just been there as a visiting professor. He sent me a

beautiful postcard from there for my collection of gragons.)

From their—historicai eveiuticn dragens can be classified into two
main categories: the cosmic and the mythological dragons; the latter
are often-then subdivided into modern and psychic ones. Cosmic
dragons cannot be regarded as animals in the literal sense, they were
incarnations of the chaos, they are direct desceridents of the Titanes
who lived before time. Contrary to their predecessors the

modern mythodragons were natural creatures; they housed in caverns
and canyons, curled around mountdins and ancient mounds, leaving
behind them stink and slime, they crawled through the woods and mixed
with the ghosts of sources and rivers {Redaktion ... (1985), 76). The

psychic. mythodragons {I1l. 7), which seem to be the most interesting

11
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ones in the context of the symbolic of artifacts are inhabitants of
the human inner world. As they often cannot be acknowiedged as such

they have to be projected into obfects of the outer world (Steffens
{1984),7).

Houon are paledt ‘o it 7 . . .
}Gom e g é / A ﬁc{rvr-‘ fhe ff:Lr(_ n"(e[f o Calleod Jj/?ﬁga

eud calt & T A datha
LoBeihiifon /

I11. 7

in kpkb ."

It seems to me that post-modern mythodragons can be neglected so far
because they only are allusions to certain elements deriving from ancient
styles. (There recently was some rumour that an exampl% of this

species was supposed to have been sighted in the Lancaster area.)

As dragons nowadays are becoming more and more rare the fact that SCos
has chosen the dragon as its emplem can be regarded as akinm to the

panda of the WWF {World Wildlife Fund). (Perhaps we could even gain

Zr‘r prtant P.‘}Pf}.;.' ual a drayas .

13

the Queen's husband, thé Duke of‘Edinburgh. as our honorary preéident;
too, since England has had 5t. George, who obviously was one of the
predominant instigators of dragon killing, as its national saint for

so many centyries.}

So far as the existence of the dragon is concerned, it seems to me

f;nat with what 1 have said so far it seems to be sufficiently

' proved. - Let us, therefore, now turn to the more important question:

II. How to cope with a dragon: Five pragmatic ways

Whereas the proof of the dragon’s existence is more & matter for
scientists or researchers, the question of how to handle a dragon
leads us into the fields of scholars (cf. Cooper (1983), 721).
There are five predominant ways of treating a dragon:

1, The heroic way: "You have to kill him}" (111.8)

2. The magic solution: "Kiss him or throw him against the walll®

s i or thr
3. T??lChigese version: "It is the emperor of wisdom and rain!"
4, The science fiction approach: "Ride him!" (111,11}

5. The lonely child solution: “Let’s be friends!" (111.12)

“"Out of these five versions, the heroic solution of killing the dragon

obviously is the bredominant ane in our Western tradition (Ill. 13);
‘nevertheless, the magic creators of the S5C0S logo around P. 0. Berg

deliberately have not chosen the image of the knight fighting the

““.dragon because that would have given “too much power to the knight as
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16
13. century, included this legend into his 'tegenda Aurea' (Golden
Although 1 favour this creative attempt of organizational myth makiﬁg. 3 Legend) which was of great influence on the folkloristic piety (Braun-
it appears to be important to elucidate a bit further the image of the i fels~Esche (31976), 21 ff.; Egli (1982}, 223 ff.). Although St.George
dragon fight which is as old as mankind. The legend of St. George {- did not officially become the national patron of England until 1347,
(111, 15) seems to be a good example to begin with because thke history ? his feast, the 23rd of April, received the same rank as the great
: feasts of the ecclesiastical year through a synod at Oxford in 1222.

Around that time he also became the national patron of Georgia,
Greece, Russia, Hungary, Poland and Sweden; in Germany he was the

patron of the nobility.

of his relation to the dragon not only has a relatively clear origin
but also a significant relevance as a symbol of many Eurcpean nations.

As he was the patron saint of all those who had devoted their lives to

fighting, St. George was also the patron of the crusaders. They ob-
vigusly were the ones who brought the image of St. George as the
dragon fighter back. It then ultimately became a constituent part of

his iconography through Jacobus de Voragine (from Viareggio, i.e.

Varazze near Genua) a dominican and archbishop of Genua, who, in the

I11. 16
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That the dragon became the incarnation of evil, the enemy and often
enough the devil in the Christian mythology during the last miiienium
not only became evident through thousands of churches which were
dedicated to St. George all ovef Eurepe but also through the factlthat
altogether the legends of nearly 60 saints are based, one way or the
other, on dragon killing (Aufhauser (1911}, 239); among them are also
women who like St. Martha vanquished the dragén with holy water or St.
Margarethaz who became the patron of pregnant women, because, when she
was swalliowed by the dragon, the cross which she was wearing grew till
it finally bursted the monster (Redaktion ... (1985), 95; cf. Roheim
(1972), 299}. ' o

That the Qragon alsc has a long tradition in our Western military
history ‘is, for example, indicated by the 'dragons', the French caval-
rymen in the Thi}ty Years'war,zwho were equipped with small-arms called
'Tire-spitting drégons';rit seems that the fact that, for example, the
Engiish, Frenéh;fGerman, ahd the Swedish language have incorperated
the tatin fdraco' (which w&s_taken'from the Greek 'drakon'}, ‘origi-
nates from the dragon as a cofort sign of .the Romans. which they
themselves had adopted from their Teutonic enemies (Hofter (1961),
99). The self-identification with the dragon in order to put one's
enemies-to flight is in itself a symbolic act which e.g. can be found
ameng the ancient Persians, who wore dragon helmets, -ar among the
Wikings, whose ship bows were shaped like a dragen (111. 17}, @ symbol
which was later put on the church roof as protection against the
demons. "In the sign of the dragon they were cohquering the dragon"
{Steffen (1984), 30).

19

Due to the limited time for this presentation I can only remind you
with some further names and images of how primevai and universal the
heroic way of coping with a dragon is. There is, for example, the
mythical story of the nordic hero Sigurd who when he killed the dragon
on behalf of a dwarf realized only by chance that one single drop of
the dragon's bloed gave man the knowledge about the primeval things on
earth. Or remember what happened to Siegfried, his Germanic namesake,
who took a bath in the dragon's blood in order to get the strength of
the dragon himself. The epos of Beowul? and Wiglaf (Redaktion ...

(1985), 7 ff.) or that of the Golden Fleece are other examples that

the dragon had to be slaughtered in order to receive the enormous

treasure which he kept in custody. The ancient Egyptian mythology

contains a further image of the dragon fight. [t is the sun~-god Re who
accompanied by his hyena Taced guard Seth in his shining barque moved
across the Egyptian sky keeping away the dragon Apep who reigned over

darkness striving to annihilate the ged of light {(Ill. 18}.

That a woman or a virgin is part of the dragon fight myth, as in St.
George's legend or in fairy tales {Rank (1922}), is also a constituent
dimension of many of the dragon images of the ancient Greek mythology.

There_is, for instance, the Greek god of light, Apollo, a son of
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Zeus, who killed Python, the dragon who had tried to kill Apollo's
mother Leto (Steffen (1984), 44: Fontenrose (1959), 13 ¥f.). Perseus,
another son of Zeus {together with Dange), fought the dragon at the
seashore of the red sea and thus gained Andromeda as his wife (Redak-
tion ... (1985}, 120 f.; Egli {1982), 218 f.} akin to Cadmus, a hero
from Theben (111, 19, 20}, who liberated Harmonia, & double of Aphro-
dite, by slaying the dragon (Roheim (1972), 301). And most famous of
all is the myth pf Amor and Psyche, Amor, the son of Venus and Jupi-
ter, liberated Psyche, the king's daughter, who, chained to the rocks,
was posed for the menster. He huri himself with one of his arrows.

Thus he fell in love with her in order to save her.

In my attempt to understand especially these latter myths of. the
dragen fight I found a contributicn which Roheim ({1972), 297 ff.)
made, quite challenging. As this author demonstrates a variety of

connections between the ancient Apello myth and that of Cadmus, it

21

becomes evident that both these dragon- or serpent-slayers are ser-
pents themselves. From such a reading of these myths it becomes evi-
dent that "Apollo or Cadmué, the young serpent, killed the old serpent
at springtime and married the old serpent's daughter” (Roheim (1872},
307). As such "the idea of death {is} assqciated with that of z new

life" (ibig., 304}; thus the dragen or the serpent turns inte & symbol

of fertility and initiation. - From another psychoanalytic pespective,

i.e. from the Jungian tradiffon; Erich Neumann ((1953). 83, 162),

makes the point that the serpent or the dragon represents the arche-
type of the ‘great mother' which has to be congquered in adolescence in
order to integrate the anima (cf. Smith (1919}, 140 ff.). Whereas

the serpent or the dragon in these ancient myths, no matter whether
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23
they were Greek, Egyptian or Judaic, originally symbolized the rela- originally had been & symbol of mankind was more and more conver-

tion between man &nd his cosmos or the universe, it seems that parti- ted into an episode of certain individuals. As such the dragon aiso
cularly in the legends about various saints since the Middle Ages the : became a symbol of the pleasure of the flesh and lasciviousness which
dragon became a container for_ the often unconscious anxietiéé related f then had to be projected by men into women (I11. 22 - 24).

to sexuality, marriage and the loss of virginity {Il1. 21). What : R e R ymie s

R
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1 am quite aware that what 1 have stated so far about the dragon fight

as the predominant mythological way of coping with a dragon has to be

left as nothing more than a brief sketeh. Before 1 try to refer to the
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P 5C0S-dragon 1 would like to give you at least socme further imagina-
S e gl tions of how to cope with a dragen.
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The abeve mentioned magic sclution is a proof that the relationship
among virgins and dragons was more complex than just being a city's
sacrifice to prevent the annihilation of the town through the monster,
Some women, who had fairy-like magic power, kept these monsterous
treatures as slaves in order to use their strength fer bad purposes, or
just to tame these beasts (Redaktion ... (1985), 83). The Russian
scorceress Marina in the palace of Kiew used to seduce the dragon
fighters and turned them into harmless magpies, pigs or oxen. The
French ghost-lady Succube rode a dragon and seduced her young adven-
turers through vampire-like kisses which ultimately made them die. As
Neumann ({1953}, 121 f.) states it, the image of the madonna standing
on the dragon is a symbol of the wholeness of the female self; in its
Christian version it has been converted into the virgin (Maria), who
tramples the head of the serpent. It seems to me that from its sym-
bolic meaning the virgin in the fairy tale of the frog king who throws
her spake-like playmate at the wall, can also be subsumed under the

magic solution of coping with a dragon.

The Chinese version of the dragon, however, has quite a different
mytholegical connotation than the traditional western one. Akin te the
western dragons the Chinese dragons are of cosmic origin but they were
much more the friends of the mortals. As the dragon represented
ultimate wisdom and was the source of blessings, he became the symbol
of the emperor who thus was regarded as a descendant of the dragens.
The dragons were the masters of the rzin; they often had god-like
qualities (Redaktion ... {1985), 41 ¥f.; cf. de Visser (1913),
Williams {1975}, 132 ff.).

it seems that the dragen in the science fiction literature has for the

gone.

25

most lost its magic and threatening character; it occasionally has
been converted into'a domesticated animal which, as it is tamed and
controlled, can be utilized like a flying horse due to its enormous
power and its ability to fly attacks against one's enemies (e.q.
McCaffrey (1981); Vance (1986)). How the dragen in science fiction
stories has been degenerated in comparison to the ancient mythological
figure seems to quite an extent 1o parallel the discrepancy between

the horses of the horsemen of the apocalypse (I1l. 25) and brewery

It1. 25

The dragon has also become an increasingly prominant ficure in
children's books. Although in some cases {e.g. Lindgren {1386)) the
dragon seems to keep his magic notion, it predominantly seems to be
turmed into a pet or a friend for the lonely child. Quite often the
dragon is triviaiized into a child-like little creature who either is
full of inferiority feelings himself (Korschunow (1984}; Schmégner
(1975)) or becomes the ally against the child's parents or his comrades
{(Kent {1986); Nerev {1986)). As such the dragon occasionally has
become a substitute for the split off double which, as, for example,

in R. L. Stevenson's ‘Dr. Jekyll and Mr. Hyde', was a well-known




pattern in the ficticns and novels at the turn of the last century
{cf. Rank (1971}, McWhinney (1987}, The dragon in recent children‘s
books thus sometimes carries the notion of the Jungian shadow {I11].
12, 26), the unaccepted split off part of oneself which has to be
integrated during the pfocess of further maturation (Jung et al.
(1986), 118 f.; Neumann (1984), 6% ¥f.). - From my, however, limited
impression of children's books about the dragon I hesitate fo confirm
their poéitive educational function (c¢f. Burkolter-Trachsel (1981),
168); these books rather often seem to favour their authors® point of
view, as if the fascinating, frightening, magic part of reality did
not exist. To guite an extent these books appear to me to be trivié—

tizations of the numinous, i.e. they seem to. reconfirm a metamyth

26

that there is nothing beyond the rational and the obvious, that it all
can be handled (cf. Ingersoll, Adams {1986}, 362) and that not only "a
management text” but also management itself "is no place for fairy
tales" {cf. the advertisement for a recent book on management by
South-Western using the dragon image in: Academy of Management Journal

29(1985), 876); {I11l. 27).

ars Acndemy of Managemeni Joarnal Ducamber
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MANAGEMENT, by Ramon . Aldagand
Timethy M. Stexmns, i mors than just anodher
management reabook. [’ a relvanr manage-
Ment rextbook, packed full of recent, real-wordd
examples 2nd, cses,

Becuse 2 management texr is no place for

fairy rales.
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IIT. The dragon as a symbol for corporate identity:

Avantgarde or arrieregarde?

As I have already mentioned, it was a deliberate decision to take the

image of the dragon for the SC0S-logo withoui the often related image
of the hero or the knight. The designer actually was asked by
P.0.Berg "to let the dragon tear down the organization chart that was
trapping it" (Berg {(1987a)}. Underlying this image is obviously quite
a different notion of corporate culture than the one propagated e.q.
by Deal and Kennedy (1982}: "For an organization you'll need heros; if
you don't have them create them!" Such a trivialization of the hero
would, as I assume, ultimately lead to a trivialization of the dragen

- and the concept of culture.

It seems to me to be important that we as SC0S-members collectively
try to find out what such a new version of the dragon could mean and
represent for us if we are prepared to give it more significance than
just a trademark - which some of you are wearing on your shirts in
form of a crocodile. As the SCOS-dragon obviously is supposed to have
another relevance than just to discriminate its members from those who
in their respective organizations wear a lion or an eagle on their
ties or banners, it seems imporiant to discover its particular meaning
through a comparison with ether dragon images, its similarities and

differences.

In my own first attempt to relate the SC0S-logo to other more tradi-
tional dragon images I found the considerations about avantgarde and
tradition/arrieregarde quite helpful which Bazon Brock ((1986), 102
ff.}, a colleague of mine, developed in his theory of art. The wide-

spread understanding of avantgarde is that of a total break with every

28

tradition and the creation of the absolutely new, alternative and
unfamiliar, which then often enough either leads to the consequence
that such a piece of art 'is either regarded as meaningless and gimmick
or that the artist himself becomes the object of irony and aggression.
Brock's perspective, however, is quite different; he is convinced that
we only recognize that as avantgarde which forces us to build new
traditions. “"Traditions" as he states it, "are nothing other than
those comprehensions about the relationship of historical events which
result from the respective contemporaries® attempts to look backwards"”
(Brock (1986), 105). Unlike the usual understanding of tradition as a
force coming out of history which then influences the respective
present, Brock regards as tradition that which influences the social
construction of historical events in the present in so far as these
historical events are united as 'history' through a new tradition.
Without such a (re)integration of the new inte history which - at
least so far as the history of art is concerned - especially during
the Iasi centuries has been a history of the previously new or avant-
garde, the avantgarde remains meaningless and falls into oblivion as

soon as it is antiquated by the very next avantgarde.

As in art, the function of the avantgarde in mythology or symbolism
could be to look at the apparently assured interpretations of our
ancestors from a different perspective, i.e. 10 recognize again as
unknown and surprising what has been regarded as evident and fami-
liar. To the extent that traditional myths and imazges have to be
rediscovered or reinterpretated from newly created or shaped images

thus the new myth may also appear in another light.

Ta create such a new tradition often enough means recognizing ihe

29




social as well as the unconscious dimensions these images refer to and
gre built upon as parts of a common culture. This, for exampie, means

that ancient images often latently carry, 50 to say, more cristal]ized
meaning than we often contemporarily are able to reactivate or that we
in a non-conscious manner are referring to earlier images; we may even

quote from them without being aware of the Fact or of its sources.

In erder to demonstrate more explicitly what 1 mean by it, let me
first start with one example which, -in the present context, I find
interesting, as it might contribute towards a better understanding of
the 5C0S-dragon. On my hunt for the dragen I found a picture of cne of
the adventures of Baron Midnchhausen fighting the dragon in what
appeared to me on the first sight as quite a curious way of dragon
slaughtering (111. 28). Minchhausen, a German officer ¢f the 18.
century well known for his countiess adventurous journeys, once killed
@ dragon in Nubia by sticking a cake made of pitch and poiscn on a
long stick into the dragen's throat. As soon as the monster had swal-

lowed it, it bursted intc piaces with a terrible bang. Well, i

30

thought, just ancther of those curious steries of Minchhausen like the
one in which he puljed himsel? up by his own hair out of the swamp
{cf. Watzlawick {1979)) or akin to the one in which he rode on &

cannon-ball, But only later, when I discovered another picture showing

P 111, 29
fgade was a
guotation which, as it may be assumed, may even be older than the
dragon fight in the Daniel-Apccrypha. Referring to the biblical con-
text {Dan. 14, 23-27} the Minchhausen story received quite another
meaning: to stick into the dragon that which it is normally supposed

to spit out.

And | made twe similar discovéries in my attempt to look back on
previous dragon images with the $C0S-logo in mind. (ne refers

zo the use of the dragon as a symbol for corporate idgntity, the other
one is related to the combination of the dragon and the organization

chart.

As 1 stated it before, the fact that the dragon became a symbol of
corporate identity is not new. During previous centuries countless

churches and many nations as well as cities have chosen either St.
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George or St. Michael, the dragon-fighters, as their patrons. And even
earlier the Romans and the Wikings, among others, had chosen the
dragon as a symbol which they carried in front of them on their
various military and exploring expeditioné in order to scare their
enemies as well as unknown demons. It seems that what Iatér became a
slogan of the crusaders referring to their cross, the "In this sign we
shall conquer!", originally refered to the dragon; for the Roman
legionaries, for instance, the preservation of their dragon's

banner literally meant the survival of the cohort (cf. Hogarth and
Clery (1979), 158 f.,).

According to my understanding, unlike the ancient Romans or the crusa-
ders of the Middle Ages, we at SCOS are not preparing a military
campaign; we are not propagating the endless war of growing economic
and managerial successes, In compariscn to these contemporary myths
what the SCDS5-logo seems to represent is an anti-myth. This anti-myth
is based on the assumption that "the dragon is to symbolize the under-
lying, powerful, restless, collective aspects of the organization
which, although we try to imprison them ..., tend to break through,
break cut and 'disturb' the smooth machinelike functioning of the
corporate machine" (Berg (1987a)}. There can be no doubt that "the
dragon itself is powerful, ruthless, determined - but not necessarily
evil. It is people, who cannot stand things they canngt contral, who

see cruelty and viciousness in him" (ibid.).

Khat the dragen in the SCOS-logo is supposed to symbolize for our
contemporary institutions and our work enterprises, in particular, is
a different metamyth from the the glittering and sterile pseudo-

reality, as it is expressed in the best-selling soap operas on ¢orpo-
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rate culture and the relatéd search for excellence, The dragon in this
newly created version may get the previously explored function of the
avantgarde in order to help us to create a new tradition of looking'
backwards to previous dragon mythé and images in order to (re)discover
that there may be other ways to'cope with a dragon than just to
annihilate it. It may even be the case that, by referring to the
Chinese version of the dragon, we may discover new ways to help wisdom
out of the wheel-chairs where it has been dislocated societally, in
order to incorporate it in our organizations again (cf. Sievers {1986
a/b}. The dragon tearing down the organization-chart may thus e.g.
help us to perceive our history of industrialization from a new tradi-
tion, i.e. the repression and imprisonment of that part of reality

which cannot be counted and measured.

So far as the image of the “dragon breaking out of the corporate
psychic prison” (Berg (1987a} in the 5C05-1ogo is concerned, ! found
two pictures which caught my thoughts and which may help us on our
further attempts to perceive the mythology of our logo. The first one
is obviously well-known to all of you; it is the front page of the
first English edition of Thomas Hobbes' 'Leviathan', which appeared in
London in 465t (Il1. 30), The Leviathan is, in the Judaic traditien,
the cosmic dragon which along with his counterpart Behemot was created
at the beginning of the world (cf. Steffen (1984), B3.F., 112 ff., 142
ff.). This cannot be the occasion to argue about the meaning and the
possible failure of the Leviathan as & political symbol, a point which
was extensively made by the German political philosopher Carl Schmitt
(1982} in his book which first appeared in 1938. What strikes me, if I
compare the composition of this picture with that of our logo, is the

combination of the chaos symbolizing creature on the one and the
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hierarchical order of the state and the church on the other side.
Whether Hobbes himself or Wenceslaus Hollar, the artist, who produced
the engraving of the Leviathan in his commission knew the other
picture I would like to show you, prebably cannot be proved. It is a
page from a Middle Ages,codei of the rules of 5t. Benedict and shows
God the father fishing for the teviathan (I11. 31), So far as its one
central image is concerned it is based on Job's discourse% with God in
the 01d Testament {Job 40, 25 ff.). On its left side it shows a ladder
on which the angels are climbing up and down. Realizing that much of
the rational .structure in our contemporary irdustrial enterprises
uitimately originated in monasteries and in these under.the rules of
5t. -Benedict, in particular {cf. Kieser (198%)), may not only help us
to perceive the dragon differently than as the traditional Christian
image of the devil; it may also remind us that particularly during the
Middle Ages the daily life of a -monastery often enough was determined
by other realities than just prayers and work (cf. Morgan (1986), 208;
Burreli (1984)). - Brandt (1987), in an article about the front page
of Hobbes' first editior of the Leviathan, is adding same further

interasting insights (Ill. 32). As this author states it, "the
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Leviathan is his citizens" (ibid., 168); an expression which leads to
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the iﬁagination of looking at the SCOS-dragon's scales as being built by

the members of an organizatlon (I11. 33}.

Gy

I}, 31

IV. 5C0S, the magic dragon: Pet or. fundamental?

The furthar exploration of the twe Leviathan images which I happened
to find on my way to the cave of the dragon may throw a new light on
our own logo - probably not primarily through analogy but hopefully

through a kind of playful creative exploration of our Jwn cultural

experience.

In revitalizing the dragon for our organizational world we may dis-
cover through this image a myth of the dragon which differs bath from
the pet notion of the lonely child as well as from the cosmic crea-

ture, which filled up the emptiness and exceeded the universe, If we
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allow the dragon to be a symbol for the unconscious similar to the
serpent from which it descended, we may find ways to perceive, to
understand and ultimately to live in our organizations which lead
further than those which are offered by the mainstream approaches of
our organizational and managerial theories. Curing the monster instead
of killing it may help us to integraie into our own individual and
collective lives those dimensicns which traditionally are considerad
as typhonic, named after Typhon (whom Zeus in his attempt to annihi-
late him, imprisoned in the vulcano Etna, cf. Fontenrose (1959}, 70
¥f.), l.e. our 'animalistic' nature which - when we discover it in

curselves or in others - often scares us so much that it has to be
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neglected. (As Typhon is occasionally regarded as the father of other
monsters such as Cerberus, Hydra or Lerna (Steffen (1984}, 43 f.}, the
acquaintance with the dragon ultimately may lead us to further disco-

veries.)

from what I was able to present §0 far, 1 hope that you got a bit
further in touch with the fascination which the dragon as a mythologi-
cal gymboi has possessed since the early days of mankind. Although I
fing it very encouraging that SCOS, with P, O.Berg's help, has redis-
covered the dragon and chosen it as its logo, 1 would like to repeat
on this occasion a warning which P. 0. Berg already expressed: “You
cannat focl a dragon - he senses tricksters miles away. Dragons are
not calmed or fooled by smooth talk or manipulation but cut right
zhrough the most essential (power) relationships end (emctional) expe-

riences" (Berg {1987a).

This warning in mind, it seems to me that, so far as the presentations
t0 our conferences as well as the contributions to our journal are
concerned, we have not seriously enough started not to fool the
dragon: on occasions it appears to me that there are just still too
many tricksters arcund and that the stories and images which are
presented about the dragon, i.e. about 'the ugly face' of our
contemporary organizations, are far away from an attempt to elucidate
where, how and to what an extent "our organizations are killing us"
{Morgan {1986), 273). Much too often these contributions seem to
repeat the title of one of the children's books "There's no such thing

as a dragon" (Kent {1986))}.

in order to let the dragon break out of the corporate psychic prison
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of our organizations, as is indicated by the dragon tearing down the
organization chart, a first step could be to indicate and to describe
the traps and chains in which the dragon traditionally is caught in
our organizations. What we as 5C0S-members have been able so far, to
contribute, for example, to a further understanding and canceptualiza-
tion of culture, in general, and of corporate culture, in particular,
reminds me in its predominant part of a comment George Steiner

((1971), 34) once made referring to T.S.Eliot's 'Notes towards a

Iir. 34

definition of culture' which appeared shortly after the Second World
War: "How, only three years after the event, after the publication te
the world of facts and pictures that have, surely, altered our sense
of the limits of human behaviour, was it possible to write & book on
culture and say nothing." - If we are, however, prepared to discover
In cur “exercise in contemporary archaeolgy® (Berg (1987b), 25) the
dragon traps as corporate artifacts, we have to acknowledge that the
dragon, whose image we are projecting on others, lives in us (cf.
Steffen (1984), 253 f.), It has to be recognized, accepted and cured

by us before we will be able to discover it in the outer world of our

jeie]

organizations.

Don't let us forget that ™a core element in the drawing", as Berg
(1987a) states it, is "that the dragen should be fearful, i.e. scare

the people experiencing him. Fear (of the uncertain, of lack of

control, of the unknown, of death, of love - that could be lost -, of
pain etc.) is probably one of the key smotions that build up the

collective'.

I would like to finish this presentation with a Chinese fairy—taie

which was given to me by one of my students. It is based on the
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Chinese imagination that the dragon is sleeping during wintertime. At
this time it is very tiny. In the flash of the first thunderstorm at
springtime it is raising again towards the clouds. As thus it is

expressing the nature of the dragon as a cosmic appearance.

The dragon after the hibernation

Once upon a time there was a scholar reading in the upper floor of his
house. It was a cloudy and rainy day and the weather was gloomy. Theh
he saw a little thing which was shining like & glow-worm. It was
crawling on his desk. There, where it had been, it left behind burning
tracks curved like the tracks of a rain-worm. It gradually twisted on
to the book and the book, oo, became black. He then rezlized that
this could be a dragon. Therefore, he carried it on the book in front
of the door. He stood there for gquite a while; but it remained seated,

rolled up and did not move at all.

Then the schelar said: “One shall not say of me that I was

wanting in respect." With these words he carried the book back and

Faid it down again on the desk. Then he put on festive raiment, made

a deep bow and escorted it outside. He was no sooner out of the door

than he noticed that it raised its head and suddenly it extended., With a
hissing sound it flew up from the book forming a shining stripe.

it once again turned back to the scholar; by then its head was already as
big as a barrel, and the size of its body measured nearly a cord.

After another meandering a terrible thunder-clap crashed and the

dragen went up inte the air.
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Then the scholar went back and investigated which way the little

creature had come. The tracks went to and fro as far as the bookcase.

{Chinesische Marchen (1961), 135 f.)

bon't let us be too afraid to have a look in our bookcases; we may

discover a dragon in hibernation.
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4 Uethedoleciceld Discussion Paper

. E008 Conference/Workshop, University of Hull, Ausust 27-29, 1986.

Steve Linstead,

ABSTBACT

In this paper , I begin my methodological explorations winh a
consideration of the problems of the adoption of pérspectives. of
proximity and distance or of'objectivity and self-interest. The
problem is initially formulated in terms of the dilemma, not of the

sociologist, but of the poet - a problem which is essentially the

same but which has been explored through different paths of

commitment.

The forwulation of this problem as one of ébjectivi:y in the
researcher, or the eradication of bias; has been-a characteristic
of positivist research. The effects of this approach have extended
into areas where it is implicit and perhaps unrecognized, and these
effects are examined in the work of 'reflexive‘sociologists'
Gouldner, Dawe and Watson. The focal problem here is one of self-

knowledge and declaration.

The problem of distance, of stepping outside one's data, is an
alternative perspective on the same problem. The problem is
_recognised-in the work of Silverman and Gellner, but is most
interestingly observed in the comments of Sartre and Moore in their
novels. The process of fictionalisation are here found to be

similar to those by which the researcher interprets his data and

produces his account.

This is observed through an analysis of the work of Jason Pitton,
particularly with reference to his approach to data, theory, and
the production of his accounts. The importance of language in
creating accounts which are constitutive of the world rather than
revelatory of 1ts essences, and hence are inescapably persuvasive

versions of the world, is stressed by discussion of Silverman and
Melville.




Finaliy, the paper closes with a summary of the problems which

bedevil the researcher in observing, handling and interpreting

data, and in producing an account. It is suppested that our
research accounts, this paper included, are inescapably of an
order of fiction, and are persuvasive versions of the world which is
unknowable in any 'objective' sense. Perhaps the best appreciation
of the nature of that sccial 1ife which we seek to explore is to be

obtained through an active shifting and exchange of perspectives.

Perspectives, Interest and Bias

YUp above the clear sky a solitary aeroplane moved, bright
silver in the sunlight, a pale line of exhaust marking its
unhurried course. The Bofors gunners on either side of us
were running to their guns and soon opened a rapid, thumping
fire, like a titamic workman hammerings The silver body of
the aeroplane was surrounded by hundreds of little grey
smudges, through which it sailed on serenely. From it there
fell away, slowly and gracefully, an isclated shower of rain,
a4 succession of glistening drops. 1 watched them descend a
hundred feet before it occurred to me to consider their
significance and forget their beauty.'(l)

The above is taken from the war~time diary of the poet and tank-
commander, Keith Douglas. 1t is a short, mimetic. piece, catching
the‘exact order of Douglas' responses, which were instinctively
aesthetic, those of the poet and painter that he was. We are up in
the blue North African sky with Douglas, as his attention to the
cbjects of his vision transports him closer to them. We feel the
vibration of the guns, marvel at the sparkling "showerf which falls
from the plane, and finally we return to earth with Douglas as he

.Tealises that he is being bombed.

Douglas exemplifies_here a problem of perspectives which exists for

any cbserver or engager with the everyday world - the problem of

" appearance and significance, the essential agpbiguity of experience..

A bombing raid may be a thing of beauty, but to see this alone
would at the very least imperil the observer; but the pers#éctive
of the Befors gunners, responding instantly as their exhaustive
training demanded, so attends to significance and its imperstives

that other potentialities are forgotten.
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Douglas in his poetry explores the divergence of perspectives from

‘their unity in the event. He finds deceptiveness, complexity and

ambipuity in his expericence, and his endeavour (and finally his
achievement) is to allow these experiential qualities to be
sustained in his poetry, without the domination of a single
perspective. As sociologists, exploring the same resource zs

Douglas, we share his concerns:- to let experience speak through

us, to puzzle over its definition, to explore appearances and

perspectives. However, the commitment of the sociologist has taken

a different path to that of the poet.

Although as sociologists, or members of a social world, we are not
unused to the idea of the difference between aesthetic and mundane

perception, we are rarely given to the adoption of the aesthetic:

'This contrast, often emerging with startling suddenness, is
like a momentary switching on of some new ¢urrent, or the
passing ray of a brighter light, illuminating the outlock upon
perhaps the meost ordinary and familiar objects - an impression
which we experience sometimes in instants of direst extremity,
when our practical interest snaps like a wire from sheer
overtension, and we watch the consummation of some impending
catastrophe with the marvelling uwnconcern of a mere
spectator.'(2)

We must be traumatised into another mode of perception, when ‘our .
practical interest snaps'. We step outside the taken-for-granted
world of things which we designate and classify for-all-practical-
purposes and, perhaps for the first time, respond to qualities of
colour, texture, rhythm, position, movement, sound and composition.
This stepping outside has a dual quality: both standing apart from
everyday categories, and standing clese to the phenomencn as given,
as experienced. Locking 2t a phenomenon with this distanced

disinterest, 'objectively', entails:

'permitting only such reactions on ocur part as emphasize the
‘objective’ features of the experience, and by interpreting
even our 'subjective' zifections not as modes of our being but
rather as characteristics of the phenomenon.'(3)




We are not accustomed teo switching inte this wmede, aud ?ﬁ
accomplish it infrequently. Douglas' concern is to move betweun
perspectives with facility, to slip between the worlds of interest
and disinterest, of the aesthetic and the mundane. His effort is
located in the interstitial area where the everyday world :is
ambiguous. Throwgh this duality of perspectives the world of ideas
does not become synonymous with the aesthetic, nor the world of
feelings with thelmundane, but they are fully realised as
inseparables There is no 'knowledge with no point of view' - the

world is known and expressed through ideas and feelings.

'As long as one clings to the positivist ideal of the absclute
spectator, of knowledge with no point of view, then one's
personal sitvation and responses can be seen only as a source
of error.'(4)

If we accept for the purpose of argument that knowledge may be

absolute, and it is the sociologists job to retrieve such
knowledge, then it fqllows that as an instrument of its realisation
he should be as free from defects as possible. Thus the
“subjectivity of the researcher should be eliminated as the source
of bias, and the researchér should 'make his methods a litmué of

the society under study'(5).

The idea that bias can be and should be eliminated rests upon the
assumpticn that it is an appearance, and not a naturalbquality of
the object of investigation(6). Bias 'results from the collection
of evidence in such a way that an alternative answer to a research
question is favoured'(7)s It is a resuvlt of the engagement of the
observer with the observed, and his response to that engagement,
the selective filtering and procurement of 'evidence', zud a

confounder of objectivity.

'Therefore, within the context of positivist auspices, the
concrete speaker is not an author; he is 2 one through whon
the analytic author - nature - speaks. Fature speaks through
the speaker.

In positivism, the speaker is a vehicle of nature, his
analytic status is that of a messenger. The inquirer is not

an author; he passes the word but he does not author it?s
This is to say that the inquirer does not create the word,
because he merely passes it on from its creator. He is not
responsible for origimating the word, he is responsible only
for transmitting it.

An inadequate inquirer, now a poor messenger, is one who gets
© it wroug, distorts it and so on.'(8)

It follows that any adequate social Inquirer should therefore
eliminate completely the effects of his personality from his
research, and allow the evidence to speak throwgh him« The means
of controlling this intrusion is the gemeral methodological theory,
which by its very generality avoids any specific bias. ‘'Once
joined to guides for technigue...one has, in effect, done all he

can to control bias'(9).

Is it then possible to eradicate bias by the studious and
conrscientious applicafion of technique? Sadly, we have no
guarantees that our enquirer will be made competent by the

operation of these controls.

'"Te be sure, there 15 no guarantee that any given research
undertaking actually will produce relevant, reliable, and
unbiased information'; or, again, 'We cannot eliminate the
effect of the observer in sclence; -we can however, limit and
weasure this effect and this gain some control over the
variables in the research'.(10)}

‘Reflexive Sociolopy

If we cannot remove the researcher from his research by technical
means, what recourse is left? How can we control his effect? One
influential means has been suggested by Gouldner, with his notion

of 'reflexive sociology'.

'Insofar #s sccial reality is seen as contingent in part on
the effort, the character, and the position of the knower, the
search for knowledge about social worlds is also contingent
upcn the knower's self-awareness. To know others he cannot
simply study them, but must also listen to and confront
himself..e'(11)
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The values of the researcher cannot be eradicated from his work,
and thus sociology can never be value-free.(12) But these values
and the 'background assumptions' of the sociologist, his 'world
hypotheses', ‘'domain aésunptions‘ and 'postulations'(13) should, so
the argument runs, be made explicit and brought into the
foreground, to help the reader to evaluate the work and assess the
implication of the theorist in his theories and the researcher in
his researches. After all, 4f as Dawe argues, what we are
presenting is ‘representative experience’, the circumstances of the

particularity of the experience should be made explicit.

'The representative experience goes beyond the particular,
localised, albeit intersubjective experience. It articulates
the connection between the latter and the major currents of
social and political concern, between the personal trouble and
the public issues Quite simply, to have any impact on social,
political or any other form of public thought and action, the
particular wmust stand for the general.'(l4)

As laudable a pursuit as self-knowledge might be It nevertheless
fails to improve the quality of ocur social knowledge. Firstly, the
'confessional’ aspect would seem to fulfil the functiom of creating
trust in the reader{!5), in the same way as a man with a criminal
conviction would be expected to declare it at a jbb Anterview, 1f
a man is honest about his failings we might trust him, .he may have
reformed; if he avoids imparting the information, or he lies, his
work may be considered imvalide But in the end we have to make the
decision to trust him or not - we are unlikely to have recourse to
his data, even if we had the time; just as we are not likely to
check every job applicant for a prison record. His confessions may

be bogus; they can at best be partial.

Secondly, it is usually admitted that any form of self-declaration
can only be partial, as total self-knowledge 15 unattainable.(16)
But this still assumes, despite an admission if not a demonstration
of the auvthor's incompetence, that he remains nevertheless in some
degree competent to comment upon himself and his work. It would
seem to be paradoxical that what is a situation of the ultimate

subjectivity, i.e. the subject presenting the subject, should be
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offered in the service of objectivity. The author's intentions may
not bé accessible to us as his readers, but neither is the
instrumentality of authorship any guarantee of‘epistemological

privilege.

‘1 went.to the poets; trapic, dithyrambic, and all sortse.l
took them some of the wost elaborate passages in their own
writings, and asked what was the meaning of them...Will you
believe meZ+.ethere is hardly a person present who would not
have talked better about their poetry than they did
themselves. Then 1 knew that not by wisdom do poets write
poetry, but by a sort of genius and inspiration.'(l7)

Thirdly, the notion of 'reflexive’ sociology as constituted here
implicitly follows the positivist line in treating the observer as

passive, and social life as an object, even though admitting

. technical inadeguacy. Although 'bias exists in every study',(18)}

the methods of 'reflexive' sociology exhort us still in the
positivistic vein not to behave as thovugh it does. By declaring
it, it ceases somehow to be a problem for those evaluating the
work(l19), and assumes evaluation to be possible, and, in

facilitating it, by implication desirable.

although the idea of reflexive sociology is, in realising a
researcher’'s theoretical antecedents, an advance on those of

‘qualitative' methodology which suggest that a researcher can go

"naked into the research stripped of theoretical

presuppositions{20), it is nevertheless presumprtuous to suggest
that he will have anything as elaborate as a 'world hypothesis's
It is more likely that a researcher, in common with most other
mortals, will hold many such views some partial, others more
complete, struggling and emerging and being realised from day to
day. To present the realities of doubt and confusion which
characterize the researcher's world would no doubt traumatise the

reader's or evaluater's world.

What the researcher who seeks to control his interest is doing can
be explained in terms of his orientation towards a community rather

than towards an idea.




*ln orienting to one's own interest as a resource for study
cne is failing to respond to the necessity of promoting some
authoritative version of the world which is intelligible to a
community; a biased researcher is assumed to be showing an
inabllity to control his interests where the object{s) of such
interests are matters external to the objects about which he
claims to speak.

Thus within the positive project the charge of bias is really
a charge that the inquirer is showing lack of reflexivity
because he is deflected from respecting community and this
deflection is created by forces over which he has no
intellectual control, i.e., by will. Bias is then inadeguate
inquiry in the following sense: it is to fail out of
ignorance (of one's vonecessarily private auspices), to be a
theoretic member of the scientific community of agreement. It
is to base a public claim upon the private. It is not to
pessess the private (attituwdes, biography), but to
transliterate the private into the public without knowing
it.'(21) )

A& study such as Watson's (22) can be seen in just such terms = in
demonstrating awareness of interest and of reflexivity, it
demonstrates resplect for community and establishes its right to
membership of that community and to be viewed as valid research.
In declaring hig 'personality’, Watson becomes anouymous, and his
research demonstrates and reaffirms the notion of community, of

authority, and of social life as an object.

A further development of reflexive sociology can be found, more

fruitfully, in Paul Willis' concept of self-reflexivity(23).

Willis perceives the criticisms of implicit positivism, but locates
bis interest in 'the relationship between subjective/cultural
systeqs%Z&). The focus of reflexivity is in the area of surprise,
of strange or unaccountable behaviour, of obscurity, or of failure
to communicate. It is when the world of subject and researcher
diverge, rather than when they converge, that the possibility for

discovery is greatest.

'1t is here, in this interlocking of human meanings, of
cultural cedes and of forms that there is the possibility of
'bedng surprised’s And in terms of the generation of 'new'
knowledge, we know what it is precisely not because we have
shared it - the usval notion of empathy - but because we have
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not shared it. It is here that the classical canons are
overturned. It is time to ask and explore, to discover the
differences between subjective positions, between cultural
forms. It is time to initiate actions or toe break
expectations in order to probe different angles in different
lights. Of course, this is a time of maximum disturbance to
researchers, whose own meanings are being thoroughly
contesteds 1t is precisely at this point that the researcher
must assume an unrestrained and hazardous self-reflexivity.
And it is the turning away from a full commitment, at this
point, which finally limits the methods of traditional
.sociology.'(ZS)

The researcher interrogates his own world as well as that of the
subjects and generates new insights by investigating
interruptions.{26) His research is neither self nor subject
orientated, but is concerned with the dialectics of the

relationship, the interstitial area, the exchange of perspectives.
Distance and Everyday Life

The researcher then, moves between his world of emotions and ideas
and the subject's world of emotions and ideas. Tradition has it
that the rescarcher's world will be dominated by the idea, and
professionally one would expect it to be so. But it cannot be
divorced from the subject's world. As Gellner argues, theoretical
development must cohabit with action and investigation, and the
‘way to proceed’ in social enquiry should consist of a2 confluence
of 'the attempt to formulate the criteria of knowledge and the

sustained investipation of our social situation'.(27)

Similarly, Silverman suggests that we must investigate and enquire
both within and without the sitvation in order to appreciate both
members' understandings (empathy} and their wider implications for

human knowledge.

'"The concern, however, must be to understand members' ordering
of experience in order to step outside it so as to understand
the human preocesses throuph which activities are assigned
meanings. *(28)

The researcher can thus be seen to be developing awareness by
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movement between perspectives, manipulating distance. EBEut there

are practical problems associated with the maintenance of variable
positions and deciding when it is appropriate to observe, to
retreat, or to be deeply involved with the experience. And this

has implications for the methodology of research.

‘That's what 1 must avoid: I mustn't put strangeness in where
there's nothing. ‘1 think that is the danger of keeping a
diary: you exaggerate everything, you are on the look-out,
and you continually stretch the truth'.(29)

When studying everyday life, a substantial amount of which the
researcher has in common with the subject, it is easy to be almost
too vigilant, to regar& that which is not strange as strange. Tﬁat
which is not strange to the researcher might be strange to the
subjects, and that which is anomalous to the subjects might not
seem worthy of the researcher's attention. Thus as Willis suggests
points of divergence are important (30} and both researcher's and
subject's common-sense assumptions, their taken-for-granteds,
should be pursued by the Interruption and interrogation of the
everyday situation(31). ~But the researcher may still in deing this
be satisffing, unwittingly, his own need for spméthing to write
about, and ‘making the news'.  The issues may becowe distorted and

out of proportion purely by the fact of cbserving, investigating,

and noting them down. It is not unusual to find an ancwaly when it
.

is sought, and this form of generation of incongruity may result in
an inability to understand the very thing which is addressed.

Everyday life may become the everyday life of my fieldnotes.

Brian Moore, the novelist, provided a further point in a televisioen

interview:

'At the end of one of my novels,a man who has become a
novelist attends his mother's funeral. He finds himself
looking at the expressions of the mourners, the gestures of
the priest, the gravediggers shivering in the cold impatient
to finish the job, and he realises he has forgotten that he is
there for the funeral of his own mother.'(32)

The researcher can become the same as the novelist. As we develop
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as proféssionals, the more we are likely to lose the capacity to

become involved in the experience, and through that to understand
ite The more we observe everyday life, the easier it is to
distance ourselves from it, and perhaps explain it, but the harder
it becomes to understand it. Cohen and Taylor offer the idea tha;
our daily fantasies, or 'escape attenmpts!, are crucial factors
which enable us to get through the day, and can help us to
understand deviance or devianthbehaviour433} These fantasies will
remain inaccessible if we are locked inte 2 professionalised
distancea Schutz is discussed by Bauman in the context of

professionalised thinking:

‘Again, like in Heidegger, it is sugpgested that there is only
one kind of understanding, applicable to both ordinary members
of society and to their specialised and trained students;
both cases of 'making sense' can be described in identical
termS..The superiority of sociologists over interpretive
procedures operated by the ordinary members of soclety may
consist only in their operating the same procedure comsciously
and in a methodical way.'{34)

The 'consciocus' and 'methodical’ application of the procedures may
nevertheless be so different from the common-sense applicaticn of

them that it constitutes a different pevspective.

"The world of everyday life is taken for granted by our
common-sense thinking and thus receives the accent of reality
as long as our practical experiences prove the unity and
congruity of this world as valid. Even more, this reality
seemsS to us to be the natural one, and we are not ready to
zbandon cur attitude toward it without having experienced a
specific shock which compels us to break through the limits of
these 'finite' provinces of meaning and to shift the accent of
reality to another one.'(33)

The problem that the researcher might face is that the perspective
once gained might be so hard won that it becomes as comstricting as
is common-sense. The only sclution would seem to be a constant
shifting of perspectives, or the adoption of multiple perspectives,
in order to aveid confinement to any one of them. The problen is
not entirely alien toc the subjects the researcher may study, as

they, within the bounds of non-professional commen—sense, must
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constantly decide how close to get to a situatien, cor how to

maintain their distance. Their solutions may ultimately provide

the researcher with his own.

Ditton, Data and Accounts

Jason Ditton, in his study of 'fiddling' amongst bread salesmen,

makes a similar point:

'"Observation, then, is not something restricted to
sociologists. The sense, of course, in which some ordinary
actions share this reflexive dimension legitimates the
sociological variety. Socioclogical research, from this
viewpoint, is more of an exaggeration of conventional social
activities than something separately constructed and
separately justified.'(36)

But there is, despite its elegance, something unreal about Ditton's
conception of the rvresearcher which does not quite connect to

ordinary observation. He quotes Goffman:

'There is a sense, anyway, in which all observation breaks
hidden rules stricturing interaction. The researcher is, as
Goffman notes of the type 'comspicuously concerned to an
improper degree with the way that the interaction, qua
interaction, is proceeding, instead of becoming spontaneously
involved in the official topic of conversation.'(37)

It is in this sense of involvement that Ditton is not guite
convineings He produces a convincing enough account, but although
he coyly protests that he found difficulty in extricating himself
from the research situation (38), and produces staggering
quantifications of his data as if to affirm his authenticity (39),
the feeling remains that although he has the detzil and the
apparent understanding, where is the engagement? Ditton seems to
be always the researcher, never 'spontaneously involved' despite
his sympathy and sensitivity to his subjects. His perspective is

always that of the researcher.
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There is acertain naivety about Ditton's attitude te his field-

notes which combines with his apparently sophisticated appreciation
of 'covert' participant observation and the use of skilful

interview techniques like the 'false question'.(40) -

Consider his presentation of 'personal covert participant-
P

observation skills'.

'Nevertheless, 1 was able to develop personal covert
participant-observation skills. Right from the start 1 found
it impossible to keep everything that 1 wanted to remember in
my head until the end of the working day (some of the shifts
were over twelve hours long) and so had to take rough notes as
1 was going along. But 1 was stuck 'on the line', and had
nowhere: to retire to privately jot things down. Eventually,
the wheeze of using innocently provided lavateory cubicles
cccured to me. Looking back, all my notes for that third
summer weve on Bronco toilet paper! Apart from the awkward
tendency for pencilled notes te be self-erasing from hard
teilet paper (sometimes before I could even get home), my
frequent requests for 'time out' after interesting happenings
or conversations in the bakehouse and the amount of time that
! was spending in the lavatory began to get noticed. 1 had to
pacify some genvinely concerned work-mates, give up totally
undercover operations, and ‘come out' as an observer - albeit
in a limited way. 1 eventually began to scribble notes more
openly, but still not in front of pecple when they were
talking. When questioned about this, as I was occasionally, 1
coyly said that 1 was writing things down that occurred to me
about 'my studies'.'(4l)

‘The zbove encapsulates both the main means of recording data in

social research, and that which has come to replace it. Research
data and its interpretation are dependent on memory. Memory
creates meaning and crezates an account, for everything we
experience is instantly past and instantly subject to recall. The
richness of the experience is something we can only contain within
ourselves, structured by memory. As Kosinski states: 'The
remembered event becomes a fiction: a sﬁructure made to
accommodate certain feelings.'(42) We cannot escape from memory,
for we cannot experience and account for or give meaning to and

interpret events simultaneously.

Ditton would appear to start with ap appreciation of the centrality

of memory, but bemcans its fallibility, 1t is here that we can
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discern the implicit sevvice of the 'positive project's{43) What
Ditton produces are a set of notes to aid his memory, but how socon
do these notes acquire a life of their own and even totally
dominate interaction? Soon, Ditton is scurrying to the toilet with
such frequency as to‘mark himself out as jncontinent and draw
sufficient attention to himself as to bring out his declaration of
himself as an observer. We can even detect a note of regret when
he states that he was still unable to write notes in front of
people while they were talking. What consequences might that
action have had fer social interaction, ‘and how involved with his
subjects could Ditton have been then? 1t would seem to be
reasonable to expect that people would adjust their conversations
and reassess their opinions if they were being noted down under
their noses. But even if this were not the case, how naturally
could Ditton have reacted and behaved when dominated by this need
to observe? Or also when, even though not literally writing mnotes,
he was imaginatively doing so, or preparing notes to be written
shortly after? He would also have found it difficult to generate
his own data for analysis as one of his own subjects, as his

‘participant' status would have been only marginal.

The influence of Goffman on Ditton's work can be detected in his
concern with interactive techniques, and with his concern with
impression-management, which is characteristie of the former's

worke Ditton plays the sociologist as con—-man, albeit in a very

gentle way, and notwithstanding his claims to the contrarys. 'l

didn't deceive the subjects',{44) he says, but they remailn

'subjects', and are there for the sociologist to expleit for his
data.

*But we cannot be above society or outside of it and part of
it by means of a simple schizophrenic copulation or mementary
improvisation. The whole point of Garfinkel's incongruity
procedures is to show that the sense of possibility and its
technique of impression management is false to the naive
intersubjectivity which is the unarticulated structure of our
everyday trust in and competence with social reality.'(45)

As Ditton self-consciously observes and takes his notes, he seems

to become dependent on thems What is the consequence of his pencil

B5

notes being self-erasing from hard toilet paper? 1s the experience

also erased? Surely this cannot be so, but the inference from

Ditton is that it woulds The notes seem to contain the experience,

some form of ‘objectivity' is embodied in them which is there to be
analysed discreetly.

'Four hundred typed foolscap pages of despatch data lie
unanalysed in my filing cabinet, although they have been
thoroughly searched for any information pertinent to an
analysis of the sales department.'{(45)

'In December 1973 I returned to Durham with a total of over
4560 hours of participant observation and thirty-four taped
and typed interviews under my research belt.'(47)

‘Although my original intention to analyse all this data still

§tood. it soon became apparent that I had too much
information.'(48)

'Regrettably, involvement with the first questionnaire gobbled
up,Fhe analysis time which I had planned to occur between
periods of participant observation.'(4%)

Ditton has become divorced from his datas That which was designed

as an aid to the creative and recreative processes of WEemory, 4a
personal message from the researcher to himself, has acquired the
objective qualities of embodied experience.

Ditton does not at first seem to imply this at all. He tells us

that his account is unavoidably impregnated with 'theory':

t 3 y
Theory, like weather, is a2 zero sum concept:

more or less there, only more or less recognised and
reordered. Naked experience is strietly unpresentable as it

stands, 1t has to be theorised in order to be
communicated. '(50)

it cannot be

The question, which Ditton fails to explore, is what constitutes

'naked experience’s 1s it his 'data', which he then theorises in

order to make it communicable? Is it his igaginative

reconstruction of his 'data', which he then theorises in order to

make it communicable? And does the ordering or theorising of data

exist without the need to make it communicable, in the effort to

understand or even in the selective perception of experience? I am
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here arguing that 'experience'’ is something other than the data

which represents it.

. "What 1 have been sugpesting here is that by describing events
through particular terms and conventions of language, we have
already experienced the events, i.e. rendered them as an
intelligible move in some game (ordering, obeying, murdering)

- of which our language speaks. So our descriptions constitute

events.s'(51)

So our fieldnotes are already part of this ;heorising and ordering
process. The conversations which we_nété are part of someone
else's ordering process. Our memories, insofar as they are
linguistic phenomena, are a similar example of description which

Tconstitutes' an event.

We seek to explore and understand our experiences through our
descriptions of them in language, but in so doing we constitute
them in langusge, and thus leave thewm in some way untouched. We

can only write, with language about language:

"1t is not that the world can only be grasped by language -~ so
our accounts can be biased, distorted or mistaken - rather the
world is already within our language.’'(52}

Qur experience will therefore always remain in a sense, beyond our
grasp. Herman Melville's novel, Moby bick, is a brilliaﬁt dramatic

realisation of just this fact.

'The book itself dramatizes its own meanings By the end we
Ltnow everything about what men have thought and said and
written about the whale, all the versions of it they have
formulated, from the religious to the utilitarian. We have
seen the whale mythologised and measured. But at the end we
are left only with a book, not a whale. The only whale which
Ishmael actually enters - i.e. whose inwardness is reached, is
a dead ones But a dead whale is mere matter; 1ts essential
reality has departed. The whale is most real when it is
actually plunging through the sea, and then it can not be
appropriated, only appreciated, as Melville appreciates it in
some of the most beautiful prose in American literature. It
is an illusion to think we can ever 'catch' reality.

lshmael survives because he learns that things are separa:?

and other from what we call them. When Ahab wa ;
his version of the whale onto the whole crew, I::;azf ?i:;iit
helds back, for he recognises the essential separateness o¥
names and objects. He knows that man is bound to name the
world, but he has a much looser and more flexible sense of how
language relates to the world than anyone else. He does not
strap himself tight to the whale as Ahab so literally and
fatally does. He knows that there i5 a whale; and he knows
thatlit is men whe project meanings on to 1t. Call) pe
lshmael: call it Moby Dicke He knows that when we send out
the lines and nets of language into the world, all we brin
back is language.'(53) &

What we produce then, are accounts of the world, and of our
experience, which represent not 'the world' or 'ocur experience’
1]

but our way of looking at it, and are as such ‘persuasive
accounts'«(54)

What is misleading about Ditton's brilliantly persuasive account is
that it fails to present itself as such; and appears to us as a
brilliant analysis of 'data', which wmay have by implication the
associatipns of the language ~ pame of positivism, recalling
Willis' criticisms of participant -observation and 'qualitative
methodology’, and McHugh et al's critiqué of positivism:

'In its recognition of a technical inability to record all
that is relevant - and in its Yielding of this zone to another
technique = positivism may actually preserve its deepest
loyalty: to its object of inquiry truly as an 'object's The
duality and mutual exclusivity of the over-neatly opposed
categories, 'qualitative' methods and 'quantitative' methods
suggest already that the ‘object' is viewed in the same

unltary and distanced way even if
the mode is ch -
you measure it, now you feel it.'(55) changed e

‘ ) .
In positivism, the speaker is a vehicle of mnature...The

inquirer is not an author; he ]
author 1t +(56) H passes the word but he does not

In his recognition of an inability to produce 'puresthnography’,
(ise. a naturalistic reproduction of research experience) without
the imtrusion of theory, {(i.e« some attempt to analyse the

processes of that experience) Ditton exemplifies Willis'
recognition of the failure of technique:
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‘Perversely, this theoretical impossibility of'produciﬁs puri
ethnography legitimates the overt celebration of theory
impregnation. 1t is useless to pretend to produce pure
ethnography: one might as well come clean and admit to
producing a 'theorised ethnography'.(537)

Tﬁe object.remains an object, and we have an analysis of experience
rather than an analysis of an account. Ditton virtually disappears
as a self-conscious author and is replaced by theory, and although
his claim is that his research was 'intuitive'(58), his data
collection and analysis are dominated by a concern with method,

which 'has pressed the sciencesrinto its own service'.{59})

Wﬁat then, of the accountswhich I offer? 1f 1 accept that I am as
a researcher, in some sense the author of my own experiences, and
the author of an account of these experiences, 1 am still implying
that I have oné account of theme But my account will not only
change through time, it will also exist‘as one of a number of
accounts possible for me, which may shiit_and interchange. 1 may
have a private account {e.g» memory) which differs from my public
accounts im speech and again in writing. 1 may negotiate oy
account not only with regard £0 the limitations of the medium in
which 1 am expressing it(60), but consciously or uncgnsciously with
regard to the audience to which it may be directed, or the

community from which it sprang.(61)

Further, 1 cannot be sure that my account will not produce other
accounts in the form of varlous readings which it may inspire in
jts readers. 1ln this sense it may act as a springboard for further
accounts. My own reading (for 1 am sure to return to the work at a
future date) will no doubt never be the same again as it is as 1

write. The text has, in a sense, got beyond my control.(62)

—
Al

i1 return to a consideration of‘reading{inanOther papeliat this

point, however, 1 offer my account a&s an invitation to &
) 1

participation in 2 reading which may well produce the reader’s own

ttext'. 1 therefore go further than Blum:

i i i he
'In our conceptual explorations we are qoc stripping T
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events of the world down to their bare essences, rather we are

using these events of the world to show our version of
language and life.'(63)

fagh account 1s submitted as one possible versicn of my experiences

of 1angﬁage and organizational life, emergent through time and the

medivm, and directed ugually towards an understanding of my

résearch experiences as a participant observer. PersOnai

disclesure is presented therefore not as a confessional, an attempt to

declare bias so that it might be discounted, or an assumption of a
capacity for self-analysis which might dispel fears of my

unreliability as a research instrument. 1t is a phenomenclogy of

the possible origins of my research interests, and an exploration
of some of the ideas emergent with ft. It is part of my account,

net a prelude, background or foreground to it, and it is as subject
to interpretation as is the rest of the account. The whole

account, being based upon the same interpretive processes as 1is

fiction, ls therefore inescapably of an order of fiction.

Kosinski, both a Professor of Soclology in his native Poland and a

Professor of English im his adoptive home, the U.S5.A., and an

internationally famous novelist, gives an insight into the relative
abstraction of sociology and fictiom:

'First when I saw myself as a soclolegist, as a social
scientist, 1 assumed that 1 was already operating on a high
level of abstraction. Indeed, equal to that of fiction, after
all, a sociologist abstracts certain social forms into
meaningful formulas which could be perceived by others in an
act of self-recognition.'(63)

In reading this account, or any. account, the reader will

coilaborate in this act of seif-recognition. In creating this

account, I have tried to be aware in my own work of the problems
which beset us all as writers and soclologists.

have tried to show,

These are as I
the dilemma of belng both researcher and
participant, analyst and data; the difficulty of being sensitive
to a range of data; the dangers of being deminated by technique,
of treating data as 'objective', and of the researcher becoming
separated from the authorship of his data whilst failing to

percelve such & separation in the authorship of his account.
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Possibly the most significant problem is that with which this . ; MoLes
began, of being able to adapt and move between difﬁerlng

71

paper
perspectives!

1. Douglas, Keith, Alamein to Zem Zem {ed. Fraser, G.S., Hall,
J.C. and Waller J.) London, Faber and Faber, 1966, p 27.

2. Bullough, Edward, "Psychical Distance' as a Factor in Art and

i as an Aesthetic Principle' in Tillman, F.A. and Cahn, S.M.,

ft from one perspective to ! eds., Philosophy of Art and Aesthetics, New York Harper &
part consists :f ire caﬁ::::Yt:DbE?id up an adequate view of a [ ¢ ’ ,
another, and in the pro

‘ kow, 1969, p 398. Quoted in Brown, R.H. A Poetic for
total society and its componentes  TL i i?aginiiion'egz i Sociolopy, Cambridge, Cambridge University Press, 1977, p 5l.
he social scientist frem e m
course, that sets off t

techniciana'(63)

bl
'The socieclogical imagination, 1 remind you, in considerable

3.  ibid, p 399.

4. Merleau-Ponty, M., Signs, Evanston, Illinois, Northwestern

University Press, 1979, p 109. Guoted in Brown, R.H., op cit,

Whether the view we build up-from this shifting of perspectives p 52,

will ever be 'adequate' im C. Wright Miil's terms is impossible t: % 5. Brown, R, op cit, p 69.
implications o 7 :

1t should, however, enable the fictional F . 6. 'Persons who are interested in bias are similar to the
As Kosinski states of his ! believers whom Socrates discrimirated from true philoscphers;
like the pursuit of beautiful things, the concern with bias is
a concern with whether a "thing' (speech treated as a thing)
appears biased or unreliable. Because a thing which appears
i he biased can alsoc appear unbiased, the 'object' for the believer
"The whole journey could actually have taken place in t : is not the Real bit something which éaanges and becomes?,
mind.'(66) & - Blum A.F., Foss, D.C., McHugh, P. and Raffel, S., On the

Beginning of Social Inquiry, Londoen, Routledge and Kegan Paul,
1974, p 4B. ’

s5ay.

social inquiry to be appreclated.

autoblographical works:

7. Sellitz, €. et al., Research Methods in the Spocial Sciences,
Hew York; Holt Rinehart and Winston, 1962, p 50.

8. Bium et al, op cit, p 7C.

9.  dibid, p 51.

10. Sellitz, op cit, p 2, and Goode, W.J. and Hatt, P., Methods of
Social Research, Hew York, McGraw-Hill, 1952, p 130. Quoted
in Blum et al,'op cit, p 5l.

1. The idea of a 'reflexwive' sociology which includes =
declaration of the. sociologist's assumptions and postulations
about the world which may inform his research is presented in
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and interprets the world which they both, to varying exntents,
are bound to know, then he can more effectively decide which
of the findings to assimilate into his own understanding of
the world and which to reject. The assumption is being made
here that sociology canmot be value-free. 1t must therefore
be incumbent uwpon the writer to reveal to his audience his
value position for two reasons. First, one's values cannot be
stated briefly in a few jntroductory comments or summarised in
an appendix, and second, they are a part of one's self and
experience, so the sociologist's value stance must be brought
from the background into the foreground's

Gouldner, A.MW., op cit, p _4'493.

Watson, op cit, p 4, discusces these concepts of Gouldner's,
and builds his first chapter discussing those of his own which
amply illustrates the futility and irrelevance of the
project.

Dawe, A., 'The role of experience in the construction of
social theory: an essay in reflexive sociology.'
Sociological Review, Vol 21, pp 25-55, p 35, gquoted in Watson,
op cit, p 5. There would seem to be little alternative
available to us - the particular must always stand for the
‘general’ because Wwe can never have access to the 'general’.
See Golding, D., "Egtablishing Blissful Clarity in
Organisational Life: Managers', Sociological Review, Vol 28,
No &, Nov. 1980, pp 763-782, for a view of the 'abstraction
and simplification' process by which this is often
accomplished. .

Willis, P., 'Hotes on Method', in Hall §, Hobson, D., Lowe,
A., and Willis, P., eds., Culture, Hedia, Language, London,
Hutchinson, 1980, p 90, discusses the thecretical
‘confessional' with approval. Neither he nor Watson, in
stressing that theory is inseparable from their accounts,
makes a justification for their attempts to separate it from
them. There is no reason why we should notleave 'theory’
where it is, and allow it to speak through our accounts, to be
considered within them, rather than as an external
constraining influence. The key ideas, certainly in Watson,
would appear to be tevaluation' and 'the world as object’,
both of which are characteristic of a positivistic approach.
Willis attacks the pesitivistic notiom of the 'world as
object' but nevertheless fails to expunge the shade of
‘evaluation' from his account.

Watson, op cit, p 3 ff.

Socrates, quoted in Wimsatt, W.K., The Verbal lcon, London,
Methuen, University Paperbacks, 1970, p 7.

Blum, A.F. et al, op cit, p 51. 'Faking seriously the
statements that no guarantees are available and that observer
effects cannot be eliminated we can begin to see the auspices
we set out to depict: bias exists in every study, but do not
act as if it does. This is mecessary because if bias exists
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Bauman, Z., Hermeneuwtics and Social Science, Llondon,
Hutchinson, 1978, p 181« -

Schutz, A., Collected Papers, Martinus Nijhoff, The Hague,
1967, Vol 1, pp 343-4. Quoted in Bauman, Z., op c¢it, p 176.

Ditton, J., Part-Time Crime, London, MacMillan, 1977, p 10.

pDitton, ibid, p 37, quotes Goffman, E., 'Aljenation from
Interaction', Human Relatioms, 10, 1957, pp 47-59.

ibid, p 5 'In fact (and this, I suggest, is perhaps the mark
of the truly accepted observer} I had far greater problems in
getting out'.

ibid, p 9, 'In December 1973, I returned to Durham with a
total of 4560 hours of participant observation and thirty-four
taped and typed interviews under my research belt'.

ibid, p 10, '1f something.that was said seemed important but
likely to be swiftly dropped if 1 took written interest in it,
1 immediately interjected a wholly spurious question on job
preferences or something and, under the guise of moting the
answers, was able to make the notes that 1 wanted’.

ibid, p 5-
Klinkowitz, J.', op cit, p B5.

Blum, A., et al, op cit, use this term which it would seenm is
an active expression of 'positivism'. -

Ditten, op cit, p 11. This seems incongruous when placed
alongside his description of his questionnaire, p 6. 'Although
initially designed purely as a blind - so that atteatlon would
be drawn away from the participant side of things, and so that
the workers would be able to divide my time inte 'actual
research' (distributing questionnaires) and just-'getting
ready' to do it (all the rest of the time) - to side-track any
deliberate attempts to mislead me from the research proper the
first questionnaire grew into a Frankenstein monster.
Greedily, because I thought that I would have to spend & lot
of time designing, producing, distributing and collecting it,
(even finally to throw it away as 1 had originally intended) 1
thought that 1 might as well try to'extract a bit of research
value from it..'.

The ideas which dominate in the above quotations are those of
the separability of date; the analysis of otherwise inert and
unintelligible experience; the discrete time separxation
between analysis and experience; and the only
disqualification to the idea of analysing ‘'all this data’
being the human impossibility of. handling the quantity, would
seem to strongly support the interpretation of Ditton's
‘method' as being implicitly positivist. One wonders what his
reaction would have been if he had fallen foul of
circumstance, 2s did Edmund Leach, who writes in Political
Systems of Highland Burma, London, Bill & Sons, 1954, p 312:
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"My Hpalang field notes were all lost as the result of enemy
action'. Leach wrote his seminal work .from memory.

0'Neill, J., Socioclogy as a Skin Trade, London, Hein
1972, p 217. ' ’ enanm

bitton, op cit, p 6.
ibid, p 9.
ibid, p 9.
ibid, p 6.

ibid, p 12.

Silverman, D., Reading Castaneda, London, Routledge and-Kegan
Paul, 1975, p 22. :

ibid.

T;:zun;;-, Tony, City of Words, London, Jonathan Cape, 1971, p

See Silverman, D., op cit, p 23.."the explanation of events
as, for all social scientific purposes, the outcome  of
inadequate socialisation {(or whatever), can itself only be a
persuasive version {which produces the character of those
events {(as events). 1t is an account which, in this case,
speaks the language of the community of social scientists - a
language which constitutes the character of both what they
look for and what they find'. And p 32, 'Scientific
explanations, works of art, every day accounts, are all
persuasive because, in understanding them as they wish to be
understood, we sustain our communal mode of existence'.

Willis, op cit, p 91.
Blum, A., et al, op cit, p 70.
Ditton, op cit, p 12,

ibid, p 10, 'The research was done intuitively, without text
books clutched in the left hand...'

Heidegger, M., On the way to Language, New York, Harper & Row,
1971, p 74, 'The sciences know the way to knowledge by the
term method. Method especially in today's modern scientific
thought is not a mere instrument serving the sciences, rather
it has pressed the sciences into its own service'.

'"In an important sense, in the world there is no value and
there are no wurders, tables, houses. But our language is not
about that world in which there is no value or no tables...
that world, the world of raw data, cannot be described for the
sense of that world alse lies outside of it and the very
description of it, likewise, lies gutside ft. Thereof, one
cannot really speak.' J. Kovesi, (Horal Kotions, London,
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R.K.P., 1967), quoted by Blum, A.F., in 'Theorizing' in
Douglas, J.D., ed. Understanding Everyday Life, Llondon,
Routledge and Kegan Paul, 197}, p 312.

'My experience is rooted in my language which is never mine
but always ours. Even as 1 have what 1 take to be a most
private thought or most personal experience, I exempliiy my
membership of the language~community in which such
understandings arise, and my commitment to the mode of
existence which sustains it. My community is always present
in my speech, because, in representing objects, it represents
a way of knowledge'. Silverwan, D., op cit, p 3l.

The notion of a text having a life of its own, or no life at
all until interpreted, or consequently as many lives as
readings is discussed in Chapter Five. What is relevant here
is to stress the notion that a text, whether ficticral or not,
has no absolute 'meaming' and exists separately frem its
author's intentions. Not only will the author's intention
diverge from his ability to express it, but it will exist in
the realm of thought or imagination outside language. 1t can
be suggested that 'meaning' is not given to the text by an
author, and received by a reader, but that the text has
meaning only as a result of a creative act — either writing or
reading - and has no meaning beyond that act. Ronald Sukenick
discusses this point with reference to fiction and creative
language, but his argument is relevant to all forms of written
and even spoken text: ‘'Rather than serving as a mirror or
redoubling on itself, fiction adds itself to the world,
creating a meaningful 'reality' that did not previously exist.
Fiction is-artifice but not artificial. It seems as pointless
to call the creative powers of the mind 'fraudulent' as it
would be to call the procreative powers of the body such.
What we bring into the world is per se beyond language, and at
that point language is of course left behind ~ but it is the
function of creative language to be left behind, to leave
itself behind, in just that way. The word is unnecessary once
it is spoken, but it has to be spoken. Meaning does.not pre-
exist creation, and afterwards it may be superfluous. Quoted
in Klinkowitz, J., op cit, p 175.

Blum, A.F., op cit, p 3i7.
Quoted in Klinkowitz, J., op cit, p 83.

C. Wright Mills, The Sociological Imzgination, London, Gxford
University Press, 1959, pp 2i1-212.

In Klinkowitz, J., op-cit. p Ba.
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CONTRIBUTION TO THE STUDY OF SYMBOLISM WITHIN THE CORPORATION
AND THE CONTEMPQRARY SOCIETY: THE "TRUE FPROFESSICNAL TYPE!
Vincent DEGOT

I - The link which exists between the characteristics of individ-
uals and those of the organisations to which they subscribe or
belong has gained recognition from the standpoints both of the
practical management of those organisations and of the theory of
organisation processes and development.

Among the observztions concerning the practical side, we feel
it appropriate to single out - not for the first_time - the
empirical works of X. Elias (1), for their demonsiration of

the connection between:

- the emergence of the Modern State, with its central
admiristrations ensbling 1t to monopeclise judicial
violence (the Law) together with fiscal and monetary

controls

- and the assimilstion by the Citizen of rules of civism
which lead him to shape hiz behaviour by reference to
the foreseeable future consequencss, and thus to repress
certain reactions which formerly ended in individual
scts of violence, such as conducting vendettas, provokin

armed duels, =2nd s0 On.

The necessity for this conncetion derives from a structural
pariicntarity: given the lerigth and complexity of the inter-
dependent channels through which they work, the administrations
of the modern state must be able to call on a hody of servants
whose behsviour is both well-ordered and predictable, and on whe
they can rely to form the links in the chains of command. The
empirical observation of the practical aspect of this relation-
ship which is referred to above was based on the period golng
from the 13%th to the 18th centuries, mainly in the context of

France.

In our times, the corporation - of which the largest represent-
etives undoubtedly have siructural ramifications just as comple:

A different version of this paper has been published in Studi el e
Organizzativi, n® 4, 1986 ’
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as those of any l17th-Century administration - displays-a
definite distaste for relying on the putative abilities of

its employees as the foundations of its efficiency, at least
without the safety-net of close surveillance. This is quite
understandable when we realise that a corporation does not
exercise the same degree of contrel over fts “"servants", since
the latter are largely the products of an external soclal ene
vironment which the corporation affects only marginally. As
a fairly general rule, corporate structures are designed by
reference to a rather restrictive image of the individual.

Over recent years, some isolated co:porations have started to
introduce deliberate policies for motivating thelr work force
with a view to determining behaviour patterns oriented towards
certain objectives. This tendency - reminiscent of the notion
of “eivism" in N, Elias - has been described under the name

of Pcorporate culture®.

The long-term evolution of the corporation displays features
comparable to those studled by Ellas: the development of
‘corporate structures ln response to changing attitudes of a
i1gbour force increasingly penetrated by the tenet: of what
might be called "industrial elvism®, However, unlike the
corporate culture tendency, this evolution has followed a
natural, or random, course which cannot be attributed to the
deliberate action of any one agency concerned to achieve that
particular objective.

On the theoretical plane, many authors writing of the contemp~
orary séene have laid stress on the 1link which could be estab-
1ished between a '"model of the individual® and various structure
characteristics of the organisations to which individuals of
that model belong. In the case of business organisations, this
model has changed with the times, due notably to the fact that,
when describing and ahalysing 1%, the theorists have referred
to an ever-widening range of disciplines from which individuals’
These disciplines, virtually

e

characteristics can be drawn.
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all of which have a "Psychology" component, refer to the idea
that human nature can be more accurately circumscribed as the
conceptual framework of invgstigation becomes more comprehens-
ive, while recognising that a degree of simplicity must he
retained to suit practical management needs (2).

This theoretical view is thus that of an individual whose basie
attitudes remain unaffected by cultural influences whiéh tend to
fit him into a common mould. Owing to corporate management’s
very cautious assessment of the "self-regulztion"™ potential of
the work force, this theory 1s expressed in the form of "local"
(as opposed to "structural')} applications of the new worker
models: these stress the lmportance of qualities of leadership
and the zdvantzges to be gained by promoting worker participatio
in decision-making as a factor of enrichment and motivation.

Placing all these loc¢al initiatives end-to-end, one may gain
the impression that different organisational structures are
emerging, based on a more compléx medel of the individual.
Héwever, a closer look reveals that any structural changes as
may take place (not to be confused with those reswlting from
the general long-term trend mentioned earlier) are due much
more to improved management technigues: tighter controls,

‘breaking down overall cbjectives into more appealing fractions,

and the like. The impressian of greater worker autonomy is

mitigated'by the evidence of more subtle forms of control which
owe nothing to a revised model of the individual.

The two polnts just raised can be summarised as follows:

- on an overall {State, or national economy) level, there
appears a slow transformation of the structures of the
organisations involved in that level, in response to

wels
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changes in the characteristies of the individual as

a result of his assimilation of the rules and constraint:

of the industrial soclety. But nobody has control
over - or even, for the most part, notices - this pro-
cessy

- furthermore, the organisaticns concerned have adopted
(in our opinion) a restricted model of the individual,
this belng to some extent supperted by current theory.
At all events, there are no signs of any siructure
which represents a "trust" in workers® self-ordering
capacities, except very locally and under close inspect-
ion (Quality Circles are a recent and striking example
of this).

II - In the process studied by Elias, certain features of civism

(for example, those concerning soclal bzhaviour) are more
outstandingly developed, but are not sufficient to constitute

a specific type of individual capable of attracting the imagin-
ation of a large fraction of the population and sparking of f

s train of imitation such as would contribute to sustaining
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pauclty, in all respects, of what we now call "media coverage".
From the latter standpoint, it can now be considered that the
modern soclety is suffieiently well-provided for the imposing

of new standards of civism to be founded principally on putting
over certaln desired characteristics that are typical of a given
model of individual. This model may exist (or at least be re-
constlituted) on two levels:

~ firstly, as the model which comprises, according to
Weber’s definition of the ideal type, characteristics
that are observed only in incomplete or embryonic
form in concrete situations. However, these fragments
or symptoms carry a symbolic meanings whose roots cannot
be understood except by reference to that model-type

itself, which belongs to a kind of collectiive cultural
unconsciouss

- secondly, as deplcted in fictional works or myths, where
the characteristics are displayed in unreal contexts,
ginly because they assume extreme situations of an
ephemeral or hermetic nature.

the tide of civic development. During the period covered by
Exias, typical models were described, usually In literary
essays and works of fiction with limited audience, but applied
only to very small groups (even if, as in Elias’s own thesis,
these were the most soclologically significant ones); for
example Castiglione’s #Courtisan®, Gracian’s "Universal lfan™,
and the "honest man" of 17th Century French literature.

It is the intention of this paper %o identify the characteristic:
of this typical individual, the symbolic meanings which he may
convey through some features of everyday behaviour, and his
relationships with the ideclogy and organisstional constiraints
of the industrial society. The name given to that individual
is: "the True Professional”.

This paucity of exemplary types is explained, as we just noted,
by the fact that only a few individuals went to make up that
section of the community which influenced the course of events
(political, economic or cultural), and alsc by the simllar

1 = The "true professiongl™ type

Here, we will not explore the origins of this type of model,

sl y
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in due course, this results from a kind of experience
which has taught him that routine is not a real state

but merely identify a few fictional illustrations (films, : of things, but a relative lowering of awareness which
novels, myths) which may be séen as successive signs of : makes things seem the same as ever. Also, to retain

' its emergence. The genesis of the type involves the as- . his awareness intact, the true professional 1s constantly
sumption that it has a part to play in transforming the 3 on the alert for signs of something unususl which escape
eivic ethic - a hypothesis which will be only partly ; the attention of others. Thus, he is in a permanent
examined under a later heading. We will thus put forward : process of learning, using the most ordinary sttuations
an in abstrscto definition, while showlng that the type : as a testing ground for marginally different ways of
characteristics are not a mere Juxtaposing of different C behaving in them;
gqualities, but add up to form a whole which could well
be incarnated by a real individual. With a view to : - in an emergency situation, the true professional can
retaining this holistic representation, we will start off 2 immediately call on a greatly varied store of knowledge
with the most general features of the true professional :: relevant to his field of proficiency. This store may
and imagine, by association, his behaviour in different kind. L include some theoretical items, but is above all of an
of situations. ' : action-oriented kind: on the basis of his knowledge and

experience, the true professional can produce an infinite
variety of responses,

45 a first approach, we define the true professional,

independently of any particular area of activity, as an i

individual whose personal feelings are not a factor of his éf It might thus be sald that the true professicnal is in
behaviour in reaction to circumstances. This means that, é' fact just a specialist of sorts, but his speciality cannot
when Taced with rather untypical situations with no clear tﬁ‘ be described in terms of one-dimensional technical know-how: .
guidelines (at least for the non-professional observer) to :

follow, he will react with little or no interference from ff - this is primsrily because his field of "competence",, or
his own psychological or 'soclological make-up. His re- . ®qualification" is usually horizontal, cutting across
actions, however, are not the mech:nical responses of the : those of technical specialilsts, and is defined in relat-
robot, and it is in the most unexpected situations that he ;3 ion to a whole reallity, rather than to its fractlons as
in fact displays those qualities which draw the comment: :f separated by scisnce and technology;

"he’s a real pro V¥
- this 1link wiith reality is explained by the fact that the

Two typlecal but different situations are to be considered ¢ true professiomal, even if no% intrinsically a man of
within the activities of our true professional: routine if action, has to take relatively unaided decisions, making
and emergencies: . : :;- a rapid choice of the best solution in relation %o the

- interests he represents and in the light of what informatio
‘= in the most routine and apparently normgl c¢ircumstances, ff is available to himj

he remains constantly on his guard. As we shall see
cn/.
ol




- the technical specialist, on the other hand, forms
part of an organised process through which the product
of his specialised work is combined with that of other
individuals to achieve a gilven result;

- in his own field, the true professional thus has a more
overall "vision", to use Schumpeter’s term (3}, for which
he is fitted by his training and experience. In his
cage, "experience" is of a different kind than that of
the techniclan. The latter may learn to recognise some
configurations of a problem without having previously
met them, but he than breaks these down into basic elem-
ents which are familiar to him; if necessary, he may in
some cases consult expert opinion, Whereas the true
professional is an expert in the art of putting together
fragments of information deriving from different discip-
lines, whose judicious combining requires a variety of.
sxperience, such as may be cbiained either by special
training (case studies, simulation exercises) or through

previous types of activity.

The spectalist, therefore, is the product of =z recognised
training curriculum corresponding to a particuwlar field of
knowledge with different degrees of competence, golng from
the msn at the bench to the scientisty via the technlclan,
the qualified specialist and the expert. The true profes-
sional, by contrast, 1s the product of an individual process
of learning in which he has accumulated - perhaps under the
guidance of z seasoned practitioner - a store of knowledge
not bouﬁd by formal curvicular limits. He personally
decides that closer delving into a particular area is rele-
vant or not to his own field of activity.
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All this might suggest that the true professional emerges
from uncharted waters, relying on some kind of personal
charisma, and 1s thus a random occurrence. This is not
however true: his appearance is related to, firstly, the
existence of a sufficiently prevalent body of problems to
be resolved in hig area and, secondly, to that of a group
of interested parties who need, each in their own fields of
activity, to ensure thaf those problems are settled.

Such a set of problems can be described in many various
ways, as will be shown by the exumples discussed further
Oon. The main thing is that they arise frequently enough,
and are sufficiently troublesome, to cause people affected
by them, and disposing of the neans required, to promote
the emergence of a new type of operator. Then, owing to
the relative rarity of his qualifications - similar, as we
have ssen, to those of an expert = the true professional
may acquire some degree of ascendancy over the people whose
interests he comes to manage. This may be seen through
the high cost of hiring his services and his tendency to

go beyond his specific terms of reference - if not actually
to take over from the original "patrons™.

There afe thus both individuals and problems which encourag
the emevrgsnce of ocur true professiongl, usually because he
is expected to produce solutions different from those
reached through more conenticnal procedures. As a first
stags, the true professicnal may be drawn from the special-
ised area most closely relsted - or deemed by'somebody to
be the most relevant - to the problem involved. CUperators
possessing this initial background, with the addition of
other qualities such as drive, loyalty, or ability to make
decigions, are then given the opportunity of extending thei
range and carrying out "experiments" on simple examples
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of the problems arising. From amoﬁg this ™short listw,

a few will emerge to become true professionals, others
will earry on careers as specialists with somewhat wider
experience or, even, becofie recogniséd as experts in their
particular fields. In Weberilan terms, the frontler
between the "pure" true professional type and the ordinary
speclalist type is not always clearly drawi.

An essential quality of the true professional is his loyalty
especially if he works for business or other organlsations
competing against ethers who may - being confronted with the
same problems - seek to attract him to their own fold. The
question then arises as to the true professional’s relation-
ships with financial gain, and as %o whether the principle
of loyalty is not in conflict with the need for him to take
an independent stance in exercising his activity. Faced
with these questions, it must be considered that he has a
nprofessional conscience" compelling him to do hls wery

best when performing an assignment. Throughout the dur-
ation of that assignment, sometimes set out in a formal
contract, the true professicnal remains loyal to his client,
If he considers that the means placed at his disposal are
ingufficient to permit him to perform the assipgnment with
the right degree of quality (often assessed according to

his own standards or those of his profession, since he has

a reputation to maintain), or that the remuneration of fered
is inadequate, then he may refuse to accept the terms.

But - and this is a further characteristic of his integrity
combined with the interMittent nature of his activity -
these considerations must not be allowed to interfere with
an assignment taken in hand. From time to time, he may
apply for the terms of his serviees to be reviewed, but

in that case he is in the position of a salaried employee
negotiating the value of a particular contribution and skill
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This separation between the two sides of the true profes=-
sional’s achivity is of the sesme kind as that which he
imposes between the quslity of hils work and his personal
reactions (which concern evenis oceuring In his private
sphere).

These two particularitiss can be asgoclated: difference

of attitude Gepending on appropriaste times and separation
of the personal sphere, applying the hypothesis that the
true professional has acquired (or developed his innate
tendency towards) an ability to take an abstract view
together with an aptitude for accurate perception. This
enables him, during his periods of activity, to distinguish
rapidly and with minimum expenditure of his mentzl energies
between what is important and what is merely incldental,

and thus to formulate action strategies likely to be effect-
ive in terms of the problem to be solved. These gualities
of absiraction and discernment go together (and require)

an ability %o mobilise a high energy potentilal very rapidly.
In stable and routine situations, this potentiel remains
Latent and unseen.

The "technical® charactoristles of the true professional
can be summarised as follows:

- vigilance based on z developed and cultivated instinet
for perceiving signs which escape the attention of others
{because the instinct can be developed only by experience,
because the perception is related to a specific capacity
for sction, because the signs themselves are often at
the crossz~roads of a number of different specialitles, am
50 on); 7 )

- the ability to eztract the important facts of a gsituation,
not allowing the attention to be distracted by irrelevant
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factors, such as those properly belonging %o the private
sphere;

~ strong loyalty within an area defined by the terms of
contract, these being negotiated between times of pro-
fessional relationships. This loyalty requires a very
finely accurate perception of the best interesis of the
individuals or organisations on whose behalf our true
professional 1s called to make decisionsj

By contrast, special technical skills are not to be faken
as specific characteristies, at least in the stage of deter-
mining the basic elements of a professional qualification.

The above characteristics (and others which stem from them)
are only rarely to be seen in psrticulsr individuals (in
the senme of being able to recognise them in the street),
are in fact only apparent in extreme situations. They
go to make up s pure type, but one which is not the mere
juxtaposition of separate featuresjy it is the interaction
between them which ‘identifies the "ideal individual", as
Weber puts it. This idesl model leads to¢ the enhancement
of the characteristic features usually encountered in real
1ife; the term "enhancement! refers to the fact that,
when somebody recognises one of those features when saying:
that’s a true proefessional”, he is thinking more or less
conselously of the i1deal model and his assessment brings
in a host of other related features. From this standpoint.
the ideal model forms a symbolic nucleus of the kind descr~
ibed in an earlier paper (4). In the third part of this
paper, we attempt to make an inventory of some of these
characteristic features and the configurations in which
they are assocliated with enhancing the "true professional™
image.

However, before goling on to. explore the symbolic implilcat-
ions of this type of model, we will consider a few extreme
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situations, drawn from myth or fietion, in which a character
is assoccizted with the "true professional"™ ideal. Still
further on, we will examine th: question, relevant both to
the "soclology of the professional™ and to "management
symbolism", of the con ection between the ideal role-model
(as in Weber) and the extreme case (Betelheim), which may
concern Individuals, situations, or behaviour.

Fictiongl snd mythical ingarn-iions of the frue profassional typ

These incazrnations are used here because the examples we are
about to quote are known only to us - and probably to most
people - through the medium of films and books and so on. This
is not to deny that somewhere there may exlst, or have existed,
real individuals possessing all the characteristics of the type.
Hovwever - and this iz part of the mythical aspect - those indi-
viduals are not, as professionals, participants in every-day
life.

Sefore embarking on our description, we will take z brisf look
at the concept of "the professicnzgl" in the ordinary meaning of
that word. Severzl soclologists writing at the start of the

Century (Sombart, Elisxs, Heber, Grothuysen) used the term "pro-

fessional bourgeoisie® to describe a clgss forwing part of the
-new soclgl equilibriuvm which energed out of the Industrigl

Hevolution (in France, the Rewvolution). By this, they sought
to represent a change whereby business success took the place
of birthright as the yardstick of social reeminence. If - as
is the object of our demonstration - the &true professional type
is considered as the expression of a new civic ethie, it must
thus be related to the first stirrings of that ethie, i.e.

to all appearances in the wake of the industrial revolution.
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dowever, the separate qualities which go tc make up the

type can - in the zame way as the characteristies of capitale
ism according to Braudel - be observed in isolation, and pos-
£ibly in extreme forms, prior %o that pericd.

It is thus within this framewcrk of a long-term evolution
mszrked by individuals particularly representative of the
elements of a type, that we must consider the "examples" we

are gbout to depict. Taking recent ysars, it can be saild

that the true professional takes shape in works of popular:
fiction: crime and espionzge novels, sclence fiction. Here,
we will not dwell on the importsnce of the minor arts (such

as popular prints and the decorative arte) in helping to under-
stand thae existence of a style, Riegl’s "kunstwollen® (5).

The true professional in detective novels fends fo be among

the criminals ratner than the pollce: his professionalism makes
him hard to catch, sirce his crime goss not point to him (no
fingerprints or other physical clues, no mark of perscnality).

He must be able to bz=ffle bofh the science of Holmes and the
intuitions of Polrot. A non-professional murder, for example,
sometimes known as a "crime passionrel%, ls commitfed by someone
who has a motive which can identify himj; even if he employs
daevices developed by the professiorals and well-publicised {suck
as wearing gloves to avold leaving fingerprints), he is no matel
for the scientific methods of the police. whereas the profes-

sional thief or murderer usually has no personal relationship
with hig victim: his enemy is the police, and his wifts are his
main way of preserving life and liberty (Darien’s thief (6), an
anarchist "doing dirty work in an unitidy way", iz a marginal
case). ‘
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The cleverness of the professional criminal consists in
a combingtion of three types of "skills":

a range of technical accomplishments (picking locks,
disconnecting alarm systems, sabotaging vehicles, ete);

~ great self~control and gift for improvisation (in case
of an unexpected intruder, a faulty device, ete)s

- power of anticipation, Pased on the ability to foresee
the reacticns of cthers (victim, police, rival criminals,
etec).

These three fazcteors interact and support each other: self-

confidence is bestowed by the powsr of snticipation and the

i
wastery of technical skills {(such as un rmed combat).

3 5 Iz the characteristic of the
model type (in thiz example) and the charm of the detective
noval -« the situations arising belong to a well-identified

- znd thi
e

and limited catalogue. If the zgenre were not so strietly
defined, the inventions of the avihor and our surprise at
the reactions of the professiongl criminal would not be so
satisfying.

The herce of the gpy novel introauces z number of interest-
ing new charseteristics. Although he possesses all the
skills of the ecriminal, he is usually engaged in a struggle
against other secrét agents, so that there 1s a distinction
between the good and the bad causes; also, beling usually
in the service of a government, he disposes of a much wider

range of resocurces, especislly technological ones,

Yere, we sre dealing no% so much with the obscure gatherer
of intelligence data, but with the more spectacular herces
of Ian Fleming, Len Delghton and Hobert Ludlum and the like.
Irn this category, 2 further aistineiion ~ar be made between
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the agent who 1s a kind of strong-arm man executing
assignments lzid down by his Chief, and the one who
excercises his own strategic Judgement:- going so far
as to dig oul moles within the intelligence services
to which he himself belongs.

In either event, he operates in an envircnment which is
less secure than that of ‘the c¢riminal, cne in which the
danger may ¢ene from his ovm side. fHis scope for init-
1ative and judgement iz thus much wlder (he may decide

off his own bat to elinminste a colleague if satisfied that
tho latter is in fact z traitor). His awareness of any
tell-tale signs extends to boih people and situations that
are apparently normal. In additicn to possessing the
"skills" of the common criminal, the seeref agent:

= goves in g more nebulous stmosphere, but has wide scope
for initistive,

-is gpparently less isolgted - prineipslly due to the
availability of new technolcgical aids, but must in
fact be wary of everybody he encounters, s

- nay, due to his acute sensitivity, develop gz sentiment
of unreality which mskes him feel more in sympathy with

the potential enemy than with people living ordinsry llives

In the light of the latter factor, the secret agent can
consider bargaining with an snemy who obeys the szme rules
and may find the bargain to his own advantage; wheraas
the eriminal does not hegotiate with the police (bribery
is a different matter) and the heroes of seience fiction
do not strike compromises with belngs attacking from outer
space.
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The true professional in science fiction works often
attains that status from the fact that he is a: member

of a team confronted by a hostile (or at least dangerous)
envirohment, which can rely only on itself and the techno-
logical armoury (somatimes quite considerable) it carries
with 1%, It could be assumed that such a team would be
made up of technieszl speclalists as described earlier, but
two factors are liable %o beilie that assumptions

- firstly, the need for quick action implles that alil
the members of the team must be familiar with all the
technigues available. The particular expert in one of
them takes charge of it only if %ime permitss

- sgecondly, there is the degree cf experience of the
individugls in the team: the ones having survived
previcus missicns with success inesrnate the true
professional type.

In this fictional context, the attention of the individuals
is directed to mysterious things and events, whose interpred
ation requires the deployment of a2 variety of technical )
krnowledge in an effort to comprehend phenomena gulte beyond
the bounds of human experience (and thus not foreseen even
by those who plarnned the mission), The confiict between
good and evil does not really arise, but the issues at
stake go far beyond that of the survival of individuals,
and concern the future fate of the whole planet.

Graat self-control must be observed by these heroes; okher-
wise, machines zre sble to take over running the worlda
despite 311 human efforts (7). These machines represent

an artificial inesrnation of the true professional type

but, however sophisticated their construction, finally fail
to cope with an environment which 1s not fully rational (8).
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It might almest be sald that these three sxsamples from
fiction {with mythical overtones) correspond to different
stuges of development of the true professiocnal type, all
of them possessing the same basle chargetoristies of that
type which we descrited at the start of this paper. e
will now congider the most characteristic events and forms
of behsviour that can be assoclzted with the symbolic aura
of the true professional in some concrete situations.

The symbolic surg of the Mfrue profes;ional' type in everyday
life

As stated esarlier, ocur atienilion was first drawn when we
cbserved that, In many sets of circumstances, an attitude or a
performence was described as that of a "real pro" - meaning a
mark of excellence with perticular cornotztions. We will now
start by describing typlcel coses in which this commendation

is or can se oxpressed, sefore gelng on Lo examine the symbolic
impYications: the aura surroundirg those situaiions in which
the term Y& true profsesszional' is spplied.

- Bituational reguirements

If the gqualities of the true profeszicnal are to be both
expressed and recognised as such, situgtions of particular
kinds must obtain:

- it must be geon that an individusl, or & team, has
performed an assignment or a mission in a satisfactory

‘manner (we will rebturn to this notion in a later section).

The work involved fsy be either of a fairly perranent
kind, or required for a short-term assignment; but, in
either case, the achicevement must be capable of c¢lear
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and separate ildentification, and of evaluation in other
than purely financlal terms (as we shall see later, the
quality of professionagiism in our sense implies more
complex considerations, such as promptness of action,
domination of problems, and so on). Examples of a longe-
tern assignment include the organisation of an advertising
campaign, or for short missicns, the negotiation of a
contract; o '

the implementation of these assignments or missions must
require the deployment of a variled ringe of skills, and
usually implies contsets with an equally varied range of
other participants. To tzke the first of the examples
just quotzd, the true professionagl must be familiar with
the basic techniques (sample panels, etec), be able to :
discuss things with producers, designers, advertising
agents, and financlers, to be capable of managing a budget
and working to tight schedules, and so on. In 3l this,
he must show that he kitows exactly what he wants, 1s aware
of all the cptions, and has chosen the most efiective way
of doing thingss

the conduct of the assignment must leave room for the
expression of personal gualities, by which we mean that
there must be several possible gtyles «f action and that
the observer must be able te distinguish hetwesn those
where the man in charge - although achieving correct
results in purely accounting terms - calls unduly on
searce resources such as personnel time and generates a
¢limate of stress ana conflict, and those where he runs
a tizht ship through a straight and smecoth course. The
"true professional™ is not to be confused, when judging
this, with the merely reliable and hard-werking administ-
rator. The latter generally proceeds in cgreful and
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gradual steps %o a safe but unremarkable conclusion,
whereas the former imposes a dynamic style which cuts
through much of the routine.

Generally speaking, however, the actual results correspond-
ing to the work of the true professional are those which

" are least likely to bear the mark of his individual person-
‘ality. The professional element is his way of resolving
problems, which can be reproduced by others possessing the
same qualities and will thus give the same results, These
results are characterised by a wellevunded finish requiring
no further tinkering and fitting smoothly into the existing
scheme of things.

It might now be asked where situations displaying these
characteristics agre likely to arise. In other words, Iin
what type of organisation and in which departments of that
organisation can we expect to find them ? There areseveral
ways of unearthing the answers to¢ these questions: one-is
by approaching known and established corporations (but how
likely is it that this kind of information will be obtained
from them ?}3; or by referring to type-models such as those
developed by Mintzberg (9) ~ but these models are too genera
to provide precise examples, and this approach amounts to
searching for typical models mabidfng with situations that
are themselves already typified, with a consequently high
rate of wastage. Therefore, we incline to a more modest
approach which consists in exercising our imagination and
memory on practical fleld studies in which we have been
involved, sacrificing theoretical objectivity to a more
tangible object of study.

The activity of the true professional is often associated
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families is conducive to the "professional" trend, as are
the allocation of sector budgets with wide discretionary
spanding powers delegated to some management executives, and
the development of falrly varied and increasingly specifice
techniques: market surveys, advertising, merchandising, etec.

In some corporations, this trend has started to extend to
the production side, where it 1s becoming essential to have
a coordinator in charge of various activities related to, fo:
example, new product development'{Design Office) and factory
introduction (0 and M department). This extension results
both from the complexity of certain products and from the
long time-lag between an initial project and the first
product to come off the production line (as in the automobil
industry). However, this very complexity and the scale of
the invesiment involved (%aking again the exanple of the
automobile industry) limit  the resl freedom of action of
the coordinator, with each sub-assembly or maln component
being surrounded by its own walls of authority. Heverthe-
less, recent examples such as that of the Saturn corpor-
ation (11) point to the lengths to which a trend of this
kind may be pushed. L

A comparable trend is tt be seen in the conglomerates field,
where the parent company is a Holding Corperation and there
are managers responsible for whole sectors of activity.

The latter have extremely wide powers, allowing them to
sell off one or other activity for the purposes of building
up capital reserves‘for redeployunent. At this hizh level,
the manager must be competent in financial, commerclal,
technical and other matters.

Finally, mention should be mzde of all the executives who,
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in thelr respective fields, have the job of negotiating
contracts requiring a wide range of knowledge: legal
matters, technical implications, customs of partner countries
gnd so on. This applies, for example, to negotiators
selling turnkey installations of various kinds such as
nmuclear power shations and manufactuing plants. As a
general rule, such negotiations require a simall team of
people capable of responuing to unexpeciad demands at short
notice and without seeking advice from their management

base.

3,2 - The symbolic connotations of the "irue professional’ imgze

The "true professional" gualificatlon awarded - increasingly
more freguently, it would seem - by some operatives to the
style or results of others (the two must be taken separately,
gince the results are seen independenily of their author and
recognised by thelir well-rounded" aspect) signifies two things

- firstly, the style itself is recognised, more or less
consciously, as displaylng some of the chzracteristics

defined in the previous part of this paper;

- secondly, this recognitlon - in this instance usually un-
conscious - endows the style or results in question with
the symbolic aura surrounding the professional, which we
describad in the first two parts above.

we thus have a pattern of the following types

isclate some distinc-

concrete action

subjective evaluation_1>iﬂxl___ tive features connec—

(behaviour, attitude) | ——=>—— py a participant ted to (safety, preci-

tion

" | in a concrete situa- /‘{// Siom. .. )
.

T

to

g bolical conno— i

a "type" itself §ym. L >

{the true professionnel) full of > Ttation gdlscretlon,
neutrality...}

which, in return
invest the concrete
situation with a
symbolic value
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management is often subjected, this factor of confidence
{linked to that of reliability) is decisive. Hore so,

for example, than that of the guality of the outcome:

in many situations, the important thing is that something
just has to be done or said; the "scmething®™ must naturally
meet certain standards of value, and the solution proposed
shoula be capabls of application zs it stands - but this

is often only one of several possible solutions between

whiech %the differences zre not apparent in cost-benefit terms.

Another quality much appreeiated, for reasons similar to
the above, is th: ability to achieve results without undue
conflict, or at least confliets extending outside the small
team coordinateg by the true profescional, or resulting
from his relationships with other departments of the firm.

By contrast with the fictitious situations we have discussed,

the corporaticn is an ongoing human sysiem snd the expect-
ation is that it will bz left in roughly the same condition
after the assignment as it was before. If there is too
much rociting of the ship, there Is a strong likelihood that
some magibers of the team, or havin: deazlings with it, will
appeal to the higher authority, thus disturbing the senior
manager who originally gave carte blanche, more or less, to
the "professional™ he placed in chargs.

In other words, the true professional is usually best
regarded when he reduces (or does not add %to) the pressures
prevailing in the corporation,

We thus see that:

- on the one hand, the characteristics of the true profes-
sional most appreciated in the business organisation cor-
respond to priorities differant from those in the flctitio
sltuations considered;
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-~ on the other hand, for reasons somewhat related to
the "psychological" aspects of the corporation (but
which may also be influsnced by the way it 1s organised),
the priorities agszumed for the lstter do not correspond
to its theoretically raticnalistic behaviour patterns.

There is one instance, hardly considered up to now, in
whiclh the professional qualities apprecizted by the cor-
poration come closer to its theorstical nature, as well as
tc those emphasised in fiction: the crisis situation.

This can arise in any of several areas: social climate (a
major industrial dispute with seriocus rspereussions on
output}, businsss situstion (need tc close production plants
or absolute necessity of sscuring a contraet), and so on.

The idea of a crisis is usually assoeciated with s rather
dramztic atmosphere, . which leads to s consensus on the
nged to cvercome it. Furthermore, unusually large resource
Mgy bs zllocated to that end. However, this does not mean
that the economic cunsideration is antirely absent, since
the erisis and its solution may set a bad precedent or
creste durabls consitraints (such as when =z pay rise is undul
granted, or a price wrongly fixed. What might bhe called
the "&ruly professionalY attitude would then consist in
sticking to as mary nansgement imperstives as possible,
trying to asvold the pressure of events even at the expense
of attracting direct or indirect criticism: for example,

a negotisztor who lets things drag in the hope of wearing

out the resistance of the unions may be pilioried by the
press. In this particular case, the true professional
himself takes much of the pressure and may decide, even,

aals




106

his decision to do so, without the backing of the normal
processes of evaluation which generally precede the formul-
ation of g assignment within a corporation, has to be based
on the intuition of a solution, which must then be more
fully worked out before distributing tasks to the other
membars of the team and convincing them he is doing things
the right way. Consequentliy, although the true professiona.
does not allow kis personal feelings to interfere with his
Jjob, he must not appecr coldly dispassionste, but, rather,

generate persuasive charm.

This personsl chnrispma, sccompanied by his regssuring compeb-
ence and reliability, goes to make up a set of qualities

of the greatest valte to the corporstion employing him,
provided that it can nake the most of them. However, it
carnot do this in isolztion, being dependent on the "eivil
service of professionals",

4 - The trus professional and the "ingustriasl civil service"

At the start of thi:z p=per, we emphasised the fact that the
civic athic - within the strict niesning defined by Ellas - was
not based on z model of the individual which could be identified
and recognised by the people to whom it was eventually to apply.
We now wish to develop the hypcthesis that, on the contrary, the
true professional - despite his apparently unusual characterist-
ics which explsair his rarity in everyday encountars - in fact
constitutes a type of eivil servant as developed by that ethic.

‘Pirst of all, we will return to some of the points considered
by Elizs:

:.f ir. the first place, the modern States whiech sterted to take
shape in the 17th Century (with Henry IV in France) based
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their means of action on inereasingly complex, long and
specialised chains of individuals. For regular and re-
ligble results to te ensured, it was necessary that the
individuals forming the chains follow a relatively uniform
patiern of hehavicur - not meting out justice themselves,
allowing for the consequences of their acts in terms of
State policies, and so ong

- secondly, this behavioural consistency at first sight applied
only to a small number of people engaged in the business of
the State. However, either because one way of making the
latter’s predictsbility mere effective was to extend the
pattern more widely, or because thelr izproved social status
(entering the State service was the only means by which com-
morers could schieve this) made others fellow their example,
the civic ethic gradually spread throughout the citizenry:
and finally impragnated everyday life.

The promotion of "“industrial civiesm" reguired, cften using
very forcible means of Inculeatien, a similar.pgttern of pre-
dict-ble behaviour: punctual attendance at work, conscientious
worknanship, obedience to factory supervlsors (traditicnally
owed cnly to the Lords of the land}, ete.

There sre factors in common with the evolution described by
¥lias: authoritarisn enforcement and absence of any attempt
to demenstrate why a given form of behaviour was justified.
Aiso, there was the same status gulf between the beneficleries
of the system {the manufacturers) and the cogs in the machine
(the workers), as between the State functlionary and the petlt
bourgeois under Louls XIV.  However, some reservations could
be made in this respect: the Protestsnt English Industrislists:
often subjected themselves to the same discipline as they demanc
ed of their workers, and Colbert exemplified the civie virtues
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of his day (see Thompson (3} and Ines Murat (14) on these
two poinis).

The industrial civic ethic doaes not promote qualiftles that
are In themselves a worthy acquisition, at least in immedlzt
terms, for the workersi whereas the civism of Elias refers
to practices such as those of hygiene and educstion that

can be considered as of immedigte benefit to those adopting
them. Industrial civism needs docile armies for the
factories, and enforces their obedience by exercising con-
gstraints (child labour, 1l2-hour working day, work-cards, and
s0 onj. This repressive system lasted through several
generations before bzeonin; more libersl under two main
influences:

- worker protests and clazims increasingly betlter organised,
and thus more costly to oppose;

- more rafined methods of motivation, removing the need
for totgl control of worker =zittitudes.

It must be added that, in the mesntime, the industrial
capltalist system came to penetrate the whole fabric of
society, until it is now difficuli to survive without
forming part of it {except for individuzlisis considered
as mareginals by all the rest: iramps, criminals, artists,
etca).

The servants of the system can thus now be grantedgreater
freedom: they have learned %o use 1t, and above all found
out the cost of misusing it. The times of repressive
enforcement are well behind us, and compliance has hecome
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50 general as to lmply no humiliation. The negative
phase being over, a start can now be made on awarding
enhanced status to selected employees displaying partic-
ulap behavioural gualities. = The history of Industrial
civism has always featured the same basic principles:

- imposition on whole segments of soclety of type of
attitudes consistent with the corporation’s potential
working requirements {(up to and including consumption
habits)s;

- once these attitudes sre sufficiently assimilated, using
them as a basis for developing new and more complex types
of organisation {not however excluding decentralisation),
not only in the jinterests of greater efficiency, but alsc
to respond to the new expectations of career-builders
with "desirable" potential.

We will now try to show that the true professional type
enters into this scheme of things and, even, constitutes
an especislly important part of its development, to the
extent that he is at the crossrcads of several trends:

-~ the evolutionary trend described above;

- the dewelopment of means of communication making 1t
possible, for the first bime, to impose a dominant
ideological model using the covert device of works of
fietion that have no apparent connection with the aims
of the industrial ethic. This lagst factor has always
been present, it must be sgld, in that people have rarely
perceived the final aims of the process of civilisatiop

in which they were lmmersed;
el a
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~ an industrial crisis (structural or not, but at all
events having prevalled for many years past);

- the fact - somewhat of another kind than the above
trends - that the evelutlon of the corporation in
relation to the society appears to have become
stabilised (1%).

For the time being - as emerges from the previous parts

of this paper - the true professional type tends to be
assoclated with the noticns of marginzlity and crisis (we
shall see later the theoretical problem of the shudy of
extreme situations for defining social types), rather than
being a feature of everyday life. But it can also be
considered, that these extreme. situsztions in conjunction
wlth the media potentizl mentioned zbove enasble the devel-
cpment of a Iype - unrealistic but "ecomplete® ~ which, in
return, will serve as a reference for enhancing everyday
situations. To scme extent, the true professional consti-
tutes a kind of “derived type" made possible by the naw
conditions now obtaining. We now look further inte this
idea.

In terms of the two-stage process described ghove, the
true professional type staznds 2t a inotal peint in the
evolution of industrial civism:

- in the first place, he is along the lins of past trends:
he is constituted -~ seen as a type - out of baslec
qualities which are thé idealisation and systematisation
of those demanded by the corporation (in absolute terms,
even though in g Taylorist model they apply only to the
fraction of the work force invelved in product deslign
znd work organisatiocns autonomy, innovation, reliability,
finished worlkmanshilp, ete). But this ideallisation leads,
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through the interaction of ghialities hitherto considered
cnly separately, to the emergence of a new profile of

an individual possessing properties additional to the
norm {essential if the 2atent qualities are to take on
real substance) and who camnot immediately be fitted
into known organisational structures;

the true professional type as such is endowed with relative
autonomy, given that it cannot be incarnated within the
environment from which it for the most part emznates.

This explains the fundamental role of works of fiction,
which stabllise the type-cutline, simulate its possibil-
ities (especially in relation to organisations) and, above
all, provide a basis from which an ideological study - or,
to borrow from J.P. Faye {16), an "acceptability test" -
can be launched.  Hobody {except possibly ocurselves, in
writing these pages) has consciously talken up such a
study, so that the acceptability of the type is being
tasted by ths unconsclous forces of social evolutiong

however, perception of the type’s existence in everyday
life has sterted with the admiring recognitioﬁ of certain
qualities by many people, as expressed by the remark:
"that?’s a really professional job", This means that
the type is beconing a cultural focus acting as an
enhancement of, and thus an encouragement to follow, a
certain kind of behaviour. At this level, there are
thus signs of an assimilation of the corresponding
type-values to a sufficent extent to be given expression
in the form of appreciative Judgements like the one
quoted above;

rather
our hypothesis is that, sooner/than later, these values
will have gained ground suffiecilently for corporations (or
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other organisations) to start using them as a firm
foundation on which to build new structures, thus
utilising the full dynamiec potential of the type
instead of just 1is separate qualities, which they
“had aslready. recognised as vsluable in themselves.

Via this process, the true professional type is thus

seen as an gssential stage in the development of the
industrigl Yeivil service” which both engenderei 1t and
will thereafter be bolstered by it. It might be thought
that the "deviation" described above is a merely circum-
stantial event caused by the development of the mass media.
In gctual fact it can indeed be fitted into the general
scheme, but the latter must first be enhanced in a way
wnich becomes clearer if we refer to the History of styles.

4 style, =zs usuzlly defined in the Art History text-books,
is the outccme of tentative stirrings occurring during the
period of rupture with the style which preceded it. In

the course of a serles of experiments, the elements which
finally combine to constitute the style are gradually ident-
ified. At a gilven point in time (revezled with the hind-
sight of the Historlan, rather than apparent to the contemp-~
orary ohserver) it cén be said that the style has reached
maturity and authority, to the point of influencing later

" works and becoming a yardstick for defining them in terms
" of an absiract ideal. The analogy between the emergence

of the trus professiongl type and that of a style can be
geen in this chrystallization process.

lore relevant, however, sre the lideas developed by a number
of authers, concerning the links between the style of a
period - usuglly referring only to well-defined artistié.
works such as religious objects, paintings, sculptures,

and so on - znd the surrounding cultural climate, This
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enables us to relate a style defined by reference to
these "prestigious™ works, to activities of apparently _
minor importance, such as decoration, furniture, or ]
elothing, and show that they all belong %o the same art- 1
1stic climate (Kubstwolen)., The demonstration is made
in the henceforth classic works of Risgl, Worringer, BEank,
Panef'sky, and others.

However, events external to the corporation may well

make up for this. ¥We noted earlier that some of the

aura of the $rue professional came from the fact that

he emerged in an atmosjhere of economic crisis. Agalnst
this background, he is thus seen from short range as the
man to handle emergencies, while the frequency and inmpact
of these are inecreasingly present (again with the help of
works of fiction) In the popular imagination. This fully
objectlve connivance between the "artist" and the "benefic=~
igry of the indusbtrial ethic® merits investigation. Hither
te, the artist was seen ss expressing existing cultural
values, whereas he now sesms to be sowing the seeds of
fuiure developmenis. It may be that this is ocecurring
prineipally in the commercial and "popular™ arts, such ss
the cinema and television.

This zllows us to take on board the apparent "deviatien®
represented by the true professionsl type, as referred to
above, and whiech is in fact only considered as such in
terms of the academic distinetion between major and minor
trends, concerned more by their contemporsry impact than
by what they now reveazl about the collective unconscious

of their day (such diferent writers as D. Lessing, Calvino

and, even, Lalraux have mercifully reshabilitated works of
science fiction and detective novels). This error of
judgement by the mainstreanm comaentators is due to a lack
ot appreciation of the rapprochement of the corpor-tion
tow-rds the sccial wholej while the interplay between the
latter has caused gualities which were intially significant

We now go on o explore some aspects of the importance of
the crisis in foruing the true professionsl image, but
from the strictly theoreticel standpoint of the possible
comi.eciions hetween the "extreme situation® and the "ideal
type".

only in terms of the corporation to gain genergl recognition
and take on almost "eivie" values. It is now that the
corporation has become ever-present, and the focus of all

attentlon, that 1t iIs also less Inclined %to underline its . . ]
5 = The extreme situation and the idesl tvpe

own singularities. This is no longer necessary, everyihing
is going its way and the spontznsous creation of fictitious
types such as the frue professional is, unasked, contributir
to its future developmeni prospecits. The problem is that,

We owe to Betitelheim the device of using extreme situations

as a means of understanding certain phenonmena observed in
everyday life - even 1f not of an "ordinary" kind. Bettelheim
bzsed some of his theories concerning gutistic development on
his observation of the behaviour of ecertain ¢f his fellow
prisoners In German concentration camps. Here, we shall be
concerned less with the content of Bettelheim’s work itself,
than with the way in which he used such situations as fields

of abservation.

as happened on former occasions, the corporation remains
largely ungware of this process and thus maltes no deliberate
attenpt to take advantage of the new organisational avenues
opened up by the advent of the true professional type.
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Phe extreme situation has certain chsracteristic featuraes:
unremitting distress, uncertainty of the future, impossibility
of escaping. In this context, Bettelheim ohserved hoth
'typical behaviours - turning z blind eye, melting into the
mass, ete - and typical individuals: the fatalists who

accept with resign-tion, among whom the mortality rate is

well sbove the average, and the ellte fraction who cooperate
with the oppressor by assuming an intermediate authority over
their fellows. Bettelheim found two dominant attitudes in

the faca of the camp’s permanent and unbearable repressiveness:
either one of withdrawal, lesding to quick death (the fatalists),
or ona of extrame atterntiveness to the dally routine, deploying
a semblance of intellectusl activity which permitted survival,

but with longer debilitating effects.

mhe notion connecting the action of the true professional to
the artreme situstion is that of the latter in crisis. AS. we
have séen, the sttitude of the true professional in such
circumstances iz also one of scute attentiveness. The result
is perhaps debilitating to the extent thai it strengthens the
true professional’s concentragtion, and that the trade of the
spy, of the soldaler, of the prison werder and such 1s in itself
stultifying (as compsred, for example, with that of the manage-
ment researcher 1). As in Dettelheim’s examplss, the difference
between 1ife and death (which may be those of other people)
depends in these extreme situ-tions (at least as portrayed in
works of fietion) on the degree of attentiveness observaed. I%
is alwszys the perception, the memorisation or the integration
of a wide varlety of Tacts which enables the true professional

to find s solution.

One characteristic which of course distinguishes the true pro-
fessional is that, although he cannot escape for so long as

-

the crisis lasts, he is at least striving to bring an end

to it. Independently of the value judgement made of his
activity, it i1s this necessity and thig possibility (even if
within narrcwer limits than in an ordinary situation), which
enable our professional %o preserve his soundness of mind, as
we shall see lzter, '

From the observer’s point of view, the extreme situation has

ths advantage of being easy to define, even if the character-
lstics selected to that end cannot adequately call up the full
horror of aetually living through if, This is similar to

the "convenience™ which served Goffman in his accounts of
totaliterian institutions: there, it is much easier to plck

out the salient features which sre likely to cause the resctions
typical of indiviuual; than in more open institutions such as
corporaticns and saninistrations.,

These extresme situatlons or instituticns can thus be relsted

tc resgl behavioural or individual types. It is from this
standpoint that Bettelelr’s approach differs from Weber’s
reference to an ldesl type. In th. latter case, observations
made ir ordinary everyday context are extracted and then brought
together to form complete types possessing characteristics which

_exist only partly, or in embryonic form, in that everyday

-~ L BN ML ian Tr R 1
contexb. The M"idezl type" thus consiitutes an extreme model

cenly rerely found to exist in real situabions.

"It is between these two approsches that the fictional derivation

referred to above allows us to throwy a bridge. Works of fictior

"engble the development of situstions which, even when extreme,
._retain an element cf credibility and involve charscters who,
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although approximste types themselves, may acquire a

fair semblance of reality. This explalns, as already
emphasised at several points in this paper, the role

of works of fiction (mostly visual, but sometimes printed)
in the propagafion of vglues associ: ted with the true
professiongl type.

‘The above underlines the role and prepondersting influence
for the researcher of fictiocn writers (often marginal in
1iterary terms, but not always, ¢°*g. Kafka) iIn the foruer’s
attempt %o understand the processes considered here. Ve
dealt with this poiﬁt at grester lenzth elsewhere, even
going so Tar ss to fabricote fictions of this king {17).

Works of fiction apart, to what extent can extreme situat-
iong throw light on everyday happenings 2 Earlier, we
saw that three cases could be relevant, corresponding to
three models of the exbtreme situvation in relstion %o the
indivigual: Bettelheim’s concentration camp; Goffman’s
totalitsrisn institution; and Elias’s sbsolutblst society.
Depending on which case we consiuer, the transposition

can be made on the lines of the critical point (Goffman),
of the ides) model (Elias) or of the analogy (Bettelheim).
We have chosen the latter as seenirng to present {despite
the differences already polnted cut) an extreme situation
and the individual reactions to it (danger of withdrawsl)
which relote most closely to those of the true professional
in an émergency. This sznalogiecal transposition is 1llus-
trated by the following dizgram:

extrene situation
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Repressive ??%Eegggge
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4 (camp) (bad parents)
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defence — — - — - analogys - — — - defence
\’l’ metaphore v
“fatglist® b
(prisoneprcut off autistic
from world) child

"ayeryday" situation

Thus, the extreme situation is seen as a reference able
to explzin the everyday situstion which can actually be
cbserved. The behaviour of the frue profesciongl as
gescribed zhove is influenced by an analogy of this kind.
But, 25 we have glso poirbed out, it is composed so f=r

of only fragments of behaviour or, rather, behzviours that
are only bthe fragments of an geivity and of a personality
associated with the notion of the true professional. Even
when an onlooker says -~ usually camiringly: "that chap is

a real pro", there is ecvery sizn thait he is admiring a
gquality which applies solely to an isolsted instance. Thus,
the true profaessional type slsg functions like the ideal
type, insofsr as he 1s the combination of separate qualities
which have bean idszzlised when constructing the type. '

Thig dual "functioning" of the professional type (as both
anglogy aand ldeal type) conss from the fact that it is
involved in both the cases referred to above, precisely
because it 1s a factor of eivie behoviours: iﬁvolved at
the individusl level because it can be associated with a
particulsr perscn; and at the soclal level because it
refers to a set of gualities or behaviour patterns which
define a civic ethic.
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%e have just dlscussed the true professional in erisis
situations, wher crucizl opiions have toc be taken and
he stznds out from among his fellows. However, crisis
is not always with us, and other zspects have to be

exaninaeds:

- in what way can the true professicnal’s behaviour in
an extreme situation suggest what 1t would be in normgl

¢circumstances 7

- how can we ldentify, outsiue times of ecrisis, the
individual who possesses the qualities of a true pro-
fessional (apart from those having already proved their
worth) .? This is an important point when 1t comes to

choosing executives for key posis.

The next part of this paper will exzsmine certaln psycho-
logical chsracteristics which coh agsist in that luentifi-
cation .uring routine periods. Here and now, we shzll be
concernaed Lo see how the true professional’s reactions in
emergencies can be a gulde to his behsviour irn more rormal
times. .

Wa have zlresdy seen how, in the crisis situation, he
takes up the centre of the stage thronrgh exercising kteen
perception. of the unusual. He possesses most of the
elements needed to deal with the crisis as it cccurs, and
the necessary skills. He thus:anfers fully into the
situation and sesks out a central position where he can
have a'calming influence, with his gift for slowing down
the pace of reactlons: he knows that there 1s no point
in unruly agitation snd that, if he is to be heard and
obeyed, he musi first impose a degree of relztive calm.

It ig 1ikely that this attentiveness, authority and gift
for reassurance are intrinsic gualities which the professicn
al displays at times other than emergencies, sirncae they

ael s

119

would not be so highly developed without fegular practice.
In maintaining his capacities, the true professional

reriains constently on the watch, partly through a kind of
game in which he evaluates various elements in the light

of situations he has experienced, but alsc because he

knows that some emergencies sre foreshadowed by almost
imprecaptible signs, and that some situations sre inherently
unstable and liable to become uncontrollable if a eorisis
oceurs. He 1z thus in z permsnent state of readinesgssg -

_whose dangers will be discussed later, including that of

hils beconing impelled to spark off a crisis of his own
making, like Dr Strangelove in the film (18).

in the finsl analysis, it might be considered that the
periods of "inactiviiy" are less appealing to the true
professicnal than the extreme situations (an element of
his possibly "freskish" personality we will be discussing
later). In fact, extreme situations sre rare and, in
those which endure for some time {(such as wars), all kinds
of individuals can be trained to act with the szme effect-
iveness as the natural® professional type. His most
sallent characteristic 1s thus that he can pass without

cBransition from g dormant state to cne of efficient hyper-

activity.

In other words, here as in other fields discussed earlier
(compsrison with the technician), each of his separate
capacities can be equalled, or even hettered, by other
ingividuals. But he represents a configuration of

“exlsting and well-identified characteristics. It is in
. tals way, moreover, that he constitutes a type and the

product of the eiviec ethic: he ls adapted to new situstions
created through the historical evolution of our organisgt-
lons., Fow, by analysing the main psychological character-
isties of The true professional, and especially the way
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things which the common observer would pass over as belng
insignificantly normal. He con thus be represented on

a scale of awareness of rezlity, showing him to be hyper-
normal as compared with the schizophrenie:

he retgins his mental balance, we will consider what
he can tell us about tha evolubion of our socizty as
a wholz,

Intensity of)

i - L . s
6 « Psychological aspectis of the true professional type 1 awareness y ..Schigopnrenlc normal %nalaloual true profeisional

cof reality ) - - -
Several of the considerations developed above present the :
true professional as an Individual hypersensitive to most
of the elemesnts in hils environnent. Indead, he owes some ! - however, this attitude consisting in surveillance of his
of his sfrzngth and effectiveness tc having recognised before f envircnment so as to detazet any undue or hostile signs -
o her people, either the abroraal signs presaging a crisis 5 makes him vulinerable to associgtion with another clinileal
or, whils the crisis is under way, the factors which will help o type: the paranoiac. Indeed, he may have the idea

hia to deal with it. This percephiveness and powar of menory
are accompanied by the strict contrel he has over his oun

that he is in the presence of a threat he reconstitutes

from scotbered impressions which he cannot communicate

regetions {needing to avoid causing a panle, and having to act to obthers - particularly to the "spaclalists"™ who are 1in
more rapidly than others). He is +thus in a highly-strung frame

of mind.

& position to take action. The latter usually take a

one-dimenslonsl view of the professional, and tend to
sse him as an amateur m=ddling in their field of know- |

o ladge, often anding tc this the secientist’s patronising
The fact that hs can he

seei af an sxtreme case from the psycho
1 logical stanapoint justifiss an atte;pt to r:late him to other

attitude to the man of action. The true professional

Jiniegll " et o hor 4 ¢ is thus sometimes placed under very considerable outside
glinieally extreme types in thet asrea. The zuthor does no Lo i
. d yf . . N stress which he must overcome during the time it takes
elaim zny resl authority or the subject, but the following . K . X i

. . N . him to thoroughly verify his "instinctive" lmpressions,
considerations ars based on zcon-cept .
haefore proceeding to zonvince the varlous associates

public domaine:

whose cooper-tion he needs.

-~ at first, if the schizophrenic is defined as someone who
is cus off from the world and who rejects reality (in seif-
defence, according to the Bettelheim study gquoted earlier),

Despite these intsrnal and incoming stresses, the true
professional ig able to maintain his balance due to two
special featurss of his training and function:

then the true professional is the very opposite of this
clinical type. On the cohirary, he 1s concerned %o percelve

-~ firstly, his rapidity, the swiftness of which he has

tested through experience. With some professionals,
el
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the body has been trgined to react even before consclous
awareness resches thelr minds. This econfidence in his

own repidity assures the true professional that he has the
time in which fo act - at all events more time than the
ordinary run of people placad in the same situation. This
Hgpare" tilme can thus be used to confirm his first impres-
sions and plan immediate action. This conviciion that he
has the time to act stems from experience of his own

limitations and potentialj

- secondly, the strain placed on the true professional is
usually soon aissipated and traonslated into action, This
charactaristics becowttas significant when we retiember .-
the hypochondaria reading to an sutistic attitude fo thelr
times displasyed by some ouitstanding minds such as those
of Nietzsche and Swift. Their only safety-valve was
their writings, and they had nc immediate moans of getion
on a world whose perversitiss they denscunced (especially
since, by an ef’ect of amplification, the more violent
their denur.ciations, tha fewsr readers they attracted:
the sales of nietzsege’s lgtterday works reached only a
few doz n coples). The stress borna by the, professional
pdles up. like the charge of a condenser and than brealks

out in the form of action,

Having ventured into the field of psychology, we fesl fres
to formulate She hypothesis of third source of equilibrium:
the pleagsure derived from the feeling of teing a true pro-
fessional. This pleasure is by nature ambiguous, az source
of elther balance or imbalance, to the extent that It Is
above all a feeling of being able to retaln one’s equilib-
rium where others would be iIn diszrray. It is thus msde

up of a sentiment of bheing in sols charge (being left with

a free hand in times of erisis irrespectively of his normal

vl
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command statusz), together with one of self-confidence.

4z such, it ig a relstively narciszic pleasure and probably
or:z which aittracts the frue profassional type.

The characteristics cutlined above reveal the true profes-
slonal as a hyper-normal perscnality, or freak of nature.
And 1t 1s true to say that, in maay situations in which he
becomes prominent, he is obliged to take on this role when
raking decisionst such as that ten peopls must be saerifice
to szve 2 thousand. Tiils appesrance is accantuated - in
the eyes of the crowd or of the sther characters in 2
fietiona

[
14

i ion - whes 1% is g matter of trading ecertain
and Ianediate deaths agalnst a hypothetical disaster some
tilue lgter. This 2:orgs ailditional stress, the professiona
imowing that fziure 7will azd to be zing plitoried in the
medls ana by the public. ’

ity profile may olso support s further hypoeth-
ng tha fascinailorn of wany Westeruers, over the
s for certain aspects of Oriental eclvilisss
aspocts of course reach us in a highly deforue
the uss usde of them by various Wssbern co.mente
rs) iz thereby
sezk to find there
£

3, ian‘:f Laon

£ Far Eastern [

e the very real
Korea, Japan) with

in caunot exist without

ipline obsegrved by sach member of the
commaunity. Tha latter is szen against a vague philosophic
or religious backjrouna ususlly ex ssed (as for the true
professional type) in extreme or ﬂjthlcal form, such as
the literary trappin;s of Zen Buddhism - telling us that
the archer’s concentrzilion enableshim to remain perfectly
mosionlass for hours, before the fraction of g sscond needed
3

arrow S0 tha canire of the tarzet.
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possessing a completely artificial personslity (which

he is not to be found on every street corner). This

gives the ordinary individuazl the impression that he is
locking at a freak of nature, one whose regctions cannot be

All this floats in a sea of confussd images: Sazoural,
Hishima (19), the inscrutabls face, etc. But it may be
asked whether this fascination for things Orisntal {in some
businessmen, consultants, and so on)} does not raflect anothe:
fascingtion, for a world of true prefessionals, rellable,
courteous but distant, oftern described as cold and cruel
(but their cruelty tampered by a very sirict code of honour)

foreseen in the light of common sense or intuition. From
thiz poirt of visw, ths loglec applled to role models is

no doubt nogt relevent, maiing the true professionsl tyre
a good 1llustration of the rationalised individual on
which classic economle theories arc based.

The Western true professional (existing only irn fietion)
aoes not live in a world of profescsionals when relations Jowever, even if artifieisl, the true professionsl is

betwoen individuals zre goverred by codes (whose unfamilisr-

an entity deliberately designed: following studies and
ity makes then seem guen more obeeurea). He is a lLonely o

practlce T

figure, unable to convey his professional views to olhers, taker apart

L
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crstituted, This applies only, of
+

showing

merely some fragments of his person rity. For t ¢f the mythicsl vision of
[l

&
SR e |- . . . . -
'1d which, 1 the the vrient) where the true professional is not the product
code, iz mzde up of ruse znd brutallty: he of thz civie ethic’s developuent.
ct '

:icsl terms, securs the confluence of thosze

who pe ¥ bitsz and pleces of his motivations. Ha
s noh on egual ta i

t aither seduce or overpower. 7 -~ Conclusions
R . SRS EE S

airad only at a precise

e .
objective within the frameworlk of his assignnemrts;y  but In cource of the foresoin. we have identified a type of
hisz perscnal powers, 1iko these awarded to him Dby sudden indivigual which serves s g reference model when evaluating

L
ovents, severely tampt him to exercise them on his owmn certain bihaviowr walues within the corporastion: reliability,
finish, obgervance of dezulines, and GO OH. These zare sole
of the traditionsl asttribuses of the skilled craftsaan (source
of the pre-war gquality so much missed in thece days of plastic
Junk goods), to which new characteriztics are sddged: ability
1o taske decisions within an assigned framework without referernc:

To resist this bemptiation, the true profescional must

have a highly partitioned personsiity: not allowing his
persenél world to impinge on his work; not allowing him to higher suthority; and skill in combining a variety of
to usurp powsers granted only temporarily; and nob allow=
irg his personal values to tske the place of those willed

factors (individuvals, Imowledge, ohjects, ete). These added
componants arse chargcteristic, more especislly, of the adventur.

by his employers. ous aspect of the type.

el

The sbove characteristics show tha true professionsl as

wel e
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By reason of the very heterogeneous orlgins of the type’s
components {from the steady petit-bourgeois to the reckless
adventurer), 1t canh be understood why it does not exisi in
everyday life, but is exemplified in numerous works of
fiction (e.g. mMass-gudience films such as the James Bond
and Indiana Jones series).

It can thus be s5zid that, when corporate employees describe
a performance as that of a "true professional", they are
Importing .into the workplace a cultursl model which has no:
concrete existince there. The metaphorical transfer
process is as shown in the following chart:

Corporate Universe ’ ! Social Universe
1
ftraditional meaning of ‘Isocial references of
rofessionalism in the ‘the ""true pro': true
irm : skilled workers, professional type:

ualification dventurers of fictio

performance said to
be of "real true pro'

conscientious—

initiative

new corporate model of
the true pro

This 13 3 gquite classic representation of the way in

which the valules current in cne seecetion of soeciety are
trangferred into another, such as when someone in civilian
1ifé is said to behave in a "military" fashilon, In our
specific case, however, we have pointsad tc an increasing
interpenetration between the corporate and the socleal
worlds. This means that, wheveas in our other example

the analogy is used only to conjure up a picture (i.e. of

a stern disciplinsrign in uniform bullying a squad of raw
recruits), the true profescsional type here evokes an exempl-
ary behaviour consonant with corporate objectives.

el
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The transfer which, In other cases, serves to depict
an gberration (the irdividual with g military attitude
is out of place in z civilian world), 1s here used to
call up & symbo) of gexcellence which 211 should strive
to imltate. This iz why the true professional model
possesses dynamnic potential.

As concarns the "military" analogy, 1% has always heen
used to indicate a behevioural sterectype (autheritarian,
brutal) - with the sole excepblon of those socleties (such
as that of Sparta) whore there was strong interpenetration
between the military au¢ the social universes. Otherwise,
the irege 1s not set up ss an exemnple to be followed and
romsins & statle device of rhetoric.

In our case, the exemplary overtones confer a dynsnic
quaiity to the ftype-meciiel. At the level of an entire
corporate universe, conformity to a model is encouraged,
by showing that the most effliclient zre the wmost valued
and ‘that they possess a gilven kinug of characteristics.

As we have scen, corporste structures have not yet made
room for indlviduals of this naw style. Two reasons can

be given for this:

~ firstly, the populaztion of true professiongls msst reach
a sufficient level within the ccrporatlion before the
latter recognises, and adapts itzelf to, the new polential
offered by this type of individuals

- secondly, it is qulte posslble that the true professional
type will remain an influenc: merely in symboliec terms,
encouraging separate behavioural characteristics without
balkkirg on g tangible shape.

ool
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Whichever of these two trends the professional moedel
follows, there is neo doubt that the cerporzition will have

%o lezrn how it ean he put to ifts owmn purposes,
require g new zttitude in several rsspoets:

- firstly, further development of tho co “Lv-vtﬂ pulicy
or strstzgy concerning worker lmages, lnvolving recog-
nition of the latters? role and the devising =f wuys in

phiich they con ba Influenced;

- sacondly, forusrd plonning research, covering the
evolution of the corporation’s technical rogulraments
{galasnen, eugineers), changes in werking and sceisl
relationships and in Iife-ztyles, and certesin notions
with both symptemstic ana symbo’lc impiicationg, such
as that of the true profassicngly

- fincily, the developmsni of meihous of action spoeillic
to esch industrizl context (the author sets out sn
exsmple of this in o coutribuiion to a teaching programme

for Ecole des Hautes IZtudes Coruercisles.

It will have to be rezlised that the emergence of cross-
oceupational types like that of the true profassionzl (as

opvosed to occupstional specisliisite iIn marketing, er
firaneial and cther cor. orate departments) is meking 1t
possible to plan long-term strategies that are much less

neering,

+

dependent on short-term business trends - but nere exacting
in terms of structurasl planuing in that, ez said sarlier

in conrection with Zlias’s civic ethic, these types are of
value only insofar as they are relcted to new structiural
forms suggested by the very characteristics cf the types.
However, action on and through symbols is outside the field
of this paper and belongs to that of what we have <¢lsewhere
c¢alled "ianazement Symbolism™ (20).
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ABQUT THE REPULSION OF MATURITY

Concerning the conspicucus assessment of unreason

Wolfram Burisch

Despite of Constantine's legendary conversion to Christianity before the
decisive battie against the pagan Augustus Maxentius at the Fulvian Bridge
nearby Rome, the subsequent "Edict of Milan", proclaimed in early 313 p.
Chr., marks a point of divergence In regard of a millenium. AL First hand
this Edict of Toleration quarantees the equality of all creeds, promises to
make an end of religious prosecution, and holds out a prospect of recovery
of depreviated properties, What was meant as & protection of the Christians
against the aggressiveness of the declining Reman Empire, however, at long
sight became an instrument of suppression at an institutional elericalism’s
disposal: Since the rmargins of "tolerance” were destined by a repulsive
exegesis of "the very Christianity”. The Milanese Edict, in that respect,
was an early symptom of a psychotic mentality, which is uncapable of a
social organization without an “eternal” assertion. And referring to this,
till the present time, a vage paraphrase of “tolerance” has remained the
suspicious vindication of ultimatelly barbarian methods, which are afraid
of any hjstorical recollection. Confronted with particular experience, that
is to say, methodological discretion - like the fashionable "postmodern™ one -
gets out of its depth and reverts from attraction to merciless brutality.
Against his, however, only the entire disappearance of any Institutional
Himitation - and accordingly the absence of any mode of unimpeachabie
conformation - anywhen could give evidence of a social order, which enables

an unrestricted individualization.
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Toleration and its deceitful perversion

It stonds te sociolegical reason that religious persuvasions are mediated ex-
pressions of actual discomfort or permanent dispair and prospect the dawning
of deliverance. In this respect they reflect both a contemporary grievance
and a supertemporal acclomation. Provided these two diverging moments
ever could coincide, then at the instont of one's death only: When a
final state - “identity" in a modish term - sweeps away all concrete visions
and betroys the unreal logic of "Utcpia", where this was simply understood

as a prolongation ef the present.

Utopia in a critical sense of common realization, however, postulates the
practicability of any socicl experiment without institutional resiroints.
Accordingly confessional inhibitions, including the ones of sexuality, must
be conqueracble lest they should not get suspected of precisely such an
arbifrary power, against that faith is an indirect protest. At least the self-
perception of the Western World argues with that logic whenever it comes
ta terms with specific modes of spiritual "fundomentalism": For sirict
commands prevent the individuals from pursuing their own way to seif-
perception. "Utopia" is fundamentally outlined by its ends and does not give
room to any deflection from the proclaimed course. In terms of a historical
‘concept, a fundamental persuasion does not distinguish between a temporary
and an eternal commitment and, in consequence, disgraces the idea of
subjective conceptualization. Particular prospects - "artifacts” in that sense -
are tabooed as long as they bear rhe ability to obstruct the final exfrémify,

which is the dissclution of transitoriness.

To be sure, these considerction concerning the fictious constitution of fun-
damentalism in general must not get confounded with prejudiced incitements
of a "Holy Waor" or the apodiction of a legendary "Armagedon”. As o rule,
displocements of such a kind stem from o similar unhistorical foundation.
It is conclusive, however, that there does exist an inconsistency between
a professional inclinatien to a point of no return ond the philosephical

arrangement with the ongoing historical process.

Following the comprehension of Sigmund Freud, the distinction is to draw
between the fixation on an egocentric orgunisms and o mature orgenization
of vital impulses. Whereby, however, this disjunction does not obey the

simple logic of "take it or leave it". Beyond that, enly a constancy of both
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tendencies would end up with o standstill as it is. A social orgunization,
though, which strives for its own survive, Is hound to set free libidinous
forces instead of continuously suppressing them. This release, however, must
not be conditioned by o definite aim, not by o directive to obscure "origines”
anyway. Hence a civilized arganization is distinguished by its eratic culture,

which incites it to further creativity. .

Without any doubt, that notion has accompanied the Western order - namely
under the sign of Christianity - from its early beginning till its centemporary
perfermances. Thereby, in all its stages, it was driven by the necessity to
demenstrate its superiority to any other creed or "Weltanschauung". The
occident could be successful in that respect, as Karl Marx and Max Weber
pointed out, because ever and again if managed a counterbalance of rational
and irrational maments. Prerequisite to what was the cellective actien of
institutional opportunism and collective sublimation, which sustained
passing deviations as well. With this “patience”, which marked ifs difference
frorm all other professions, the occidental settlement was oble fo endure a
millenium. Since - rmore or less facitly - it took for granted the dialectic
of preceding retionality and impulsive sensuality as @ profitable process,

although it could genercte revelutionary movements as well.

In recent times, however, precisely this reasonable dialectic in the mind of
many contemporary "theorists” become repluced by a crucial discrimination
between instcumental rotionality” and 'lingering feelings". Without any
obvious meed, an unbridgeoble contrast fo cll traditional shopes was con-
structed. The slogon of “postmodernism” is just one of the indications,
which altogether prospect two directions of social apathy: One of these
"moves onto an even more esoteric plane”, the other one presents “the
doctrinal justification for an onslaught on the values and mefivational
patterns of ‘ordinary’ behcviour“.l Although these two tendencies "officially™
are hostile to each other, together they insinuate an "end to reason" by the
refusal of eny distinet remembrance of it. Apodictically they fulfil their
own prophecy: Fellewing that every confession, including the occidental ones,
is equal in the sight of an apocalypse. By its decrete of impotence facing
the "apocalypse”, however, postmodernism unwillingly discloses the traditional
ideclogy's quality, thar is its ability to perceive the constraints of the "social
contract”. Since the means of that contract were medioted by the concept

of "toleration”, which did not dissect the human into "rotional” and "sensible"

parts.
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Certainly, the ideology of toleration hos been suppressive throughout with
its Christian version of 313; when it got subverted to a hypocritical allega-
tion of "tolerance".- Herbert Marcuse has developed its characteristics
exceltenﬂy in his interpretation of the “repressive desuﬂblimation" under
capitalist circ.urnstcmc:es.2 An entitely "rational" order cannot petmit the
release of nmen-reproductive energy any more. But under these ouspices,
the perception is endaongered, too, that ideclogies follow neither a binary
logic nor a “germinal dualism". On the contrary, they confirm a present
state as well as they reflect the idea of the same and they tend to surmount
one of their implications by the other. In concrete, ideclogies cannot exhaust
uniess they are reclized. Their extirpation, however, as it obviously occured
to the ideology of toleration under the rule of postmodern rationalization,
is nothing else than a self-deception. In that point a brief reminiscence of

the millencrian Milanese Edict maybe remarkable.

In order to pacify the Empire in the East ond the West Licinius and Constan-
tine were in line with the proclamation of the legal toleration, although it
was appropiate for divers interpretations. On the secular side, personal
integrity and propriety was secured to everyone who believed in nothing
but one goodness. Following Licinivs, who returned to the worship of
Sol later, taleration was proctised on the grounds of any monctheism without
regard of irs exegesis.3 Constartine on the spiritual side "expresses the
conviction that he owes the triumph over Maxentius to the Christian God"
and that "the grace of the same God will bring great blessings on thz
Empire, whereas neglect of His honour would invelve serious afflictions".
By that expressed conviction, however, o reciprocity between the helm of
the State and the grace of the Christian God already is infroduced, which
is destined to become the touchstone of quite the contrary to tolerance:

That is o court of arbitration.

It is the crucial point of "the tolerance" though that it needs an instance of
discrimination. It implies its ends with its stort, therefore, as it proclaims
an dbstract principle obove the human interests and tends to carry that
threugh in general. In this regard, "toleration" experiences its own diclectic
by on arbitrary principle ond its consequences of negative sanctions. By the
same time, however, it incites historicol processes in evocating critical

consciousness as well as accumulating social resistance.

The Constantine Era in combination with the early state church hos exten-

sively shifted the peints in this relevant semse. The decree of monotheism
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as such still could glve room for different idels as hence mental dissent and
social collops. Following an immanent comsequence, however, about 313 for
the first time o separotion between "Catholicism” and "heresy" appeqred.s
With it the socicl disciplination by an installant church ond the prosecution
of protest-religions - like the Donatism - was introduced. And when at the
Concile of Nicaea in 325 the explanation of creeds passed to the high digni-
tory exclusively, the inpessibility of am enacted tolerance as it were became
verified. The interplay of confession ond power suffers under the lasting
fear to get outstanced by the social development. Against this menace, the
existing social order gets confirmed under the threat of the rod of God's
wrath on the side of the true loelievers.6 But on the other side, the one of

the Clerical institutions, the Fight for "truth® inevitobly keeps on.

Since this fight is for actual power it can get suspended by submission partly
or femporary only. Intellectual and social progress gives evidence of the
transiteriness of institutional orders as well os comrmandmends. Power looses
its legitimization, For o long time, therefore, the inquisition became the
reverse of an apparant tolerance. But from that false ambiguity the oppo-
sition against o pretentious charity and o frantic which-hunt emerged as
well, Its doubts in conspicuous apologetics run into the process of enlighten-
ment, which shaped the reasen of a modarn age. Thence a returning to terms
of centingency must at least produce the impression of defencelessness un-

less of @ trim with the time.

Net by chance, ¢ customary "discourse” inclines tc mark time at this
peint of argumentation. it professes not to hove found any reason in the
present catastrophy. And from this stotement it drows the conclusion that
it should be up to every "individual" to care for its own "realization". That
scunds like a renewal of toleration: Any orientation is allowed except the
one towards historical reasen. Precisely by this suppositicn, however, the
cleim to an irrational option - “decisionism" - is lcyed.7 For without an
obligation to history, to humanity so to speak, any differences between
means end ends disappear. There is no further possibility given to discern
the present from fhe pest end the future, Or - in order to echo the resigna-
tien of the postmedern terminology - amy formula “simulotes" only the
reciprocal vaolue of the same "dislodgement", Uitimately this does not mean
anything else than that one accepts whaotscever the institutionalized market
offers. The floating supply, however, sucks up the existing energies by a

mysterious power of alluring forces. Since apparently it is not paying to



resist these inviting sedateness, to incite divergent caoncepts, o regressive
apathy sprewls over. A precauticus monotony gets dispatched mediating o

deep fear of reason. For the prevailing institutional forces invite to partici-
pate with ruling entities and mysterious influences Instead. The “absence of
reason”, then, is not the cause':'for a regressive convenience but its conse-
quence. With its epi-phenomena of simulation, on’ that head, the "institutio-
nalized unconstraint” of postmodernism performs an imitation of prehistoric

fundamentalism.

This mode of "fundamentalism”, that is fo say, just can sustain by dispensa-
tion wifﬁ a profound vindication, In regard of this, at a first glance one
could assume a simple indolence in the case of neglect of an odopted
“"theory's” involvemnent. When it comes to the point of an “inner meaning",
however, such an omission must eveke scepticism. For the impact of a
theoty Is to be measured by its implications. And it connot be merely o
matter of laziness to intercept the menstrous consequences of "germinal
theories" as the ones af for instance Martin Heidegger and Carl Gustav. Jung.
There must be a game in the wake of such a cover, thai is to conceal
historical responsibility altogether. The ends, therefore, purposely get ex-
changed with the means in order fto make the present an everlasting apo-
calypse, which got its destination from a mythical erigin whatsoever. Hence
anxicus apathy and devotion to the idols remains as the only "inmer meaning”

for the unresisting individuul.8

Without doubt, the instigation of an imminent catastrophy - in connection
with the submitted promise of an “entirely new beginning" - 'is & cunning
excuse for passivity and indulgence as well as for maonipulation. Who enjd);rs
the instant - including the annihilation - as if it were the eternity, the some
time thrusts aside any idec of something being different. Apparantly o
"lodgermeat" - or a glimpse of "Sein" - has been found. But although this
mechanism of delusion obviously is old as the hills, ot present almost never
the issue gets raised whether there do exist particular people or institutions,
which brutally gain on a propagated mental circuit and the social dependence
in consequence. Certainly, the cynic commenly gives example for the un-
scrupulous. But he is o victim in a sense as well, since he hos resigned
without pailiation and without striving for adherents. Opposite to him but
now, the strategy of cantracting the present with the grounds and the ever-

lasting in one point is lingering for devotees in permanence. And ore of the
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pertinent ollurement:, which the contemporary cireles are dealing with, is

the creation of tolerance.

Confronted with the historical one, however, this "tolerance" is different
in its consistency: that is the enlightenment, The historical proclaiming of
legal toleration intended to introduce one specific order into the chaos of
idolatry. But fts attendant purpose of regimentation got revesled and ob-
structued by protest. The intellectual informetion about mystified domination
thus was the dialectic emergence from the ideclogy of toleratien, though,
strange to say, the victims of the inquisition were reminders of reason. They
refused to submit to o fictitious order, which wanted to be obeyed inspite
of a contradictory reality. As against that the affected "toleronce" of post-
modernism s unreal, for it does rot symbolize to endeavour ofter a reason-

able resistance, that octually needs discontent as a precondition.

But strictly for the contrary to that, “inner collectedness", the contempo-
rary mode is lasting. The change to spiritual matters under the plea of a
material disgust, thereby, gets used in arder to contest prospective privi-
leges. These privileges, however, whether they are actually given or pre-
tended, con get defemded only by averting of reasonchle argumentation.
That for the formule of the "dualistic character” of things and phenomena

3

gets fatigued: One "tolerates" any interpretation as long as one's - material

or mental - matters don't get touched or affected by that.

Such a postmodern construction of tolerance, anyhow, has nothing in common
with the ideological one. For it reduces the waoy of divergence to a point
of uncritical estimation and, finally, of fotal i.ndi_FFerence to any kind of
indecirination. In contrast te an ideclogy, whieh concelves both mements of
conservation and of Utepia, the postmodern style reminds of a "Weltan-
schavyng" within the meaning of an intellectual stondstill. That explains
the irrational attitude. Furthermere, it betrays the pretense te privileges
of being a self-deception. For ultimately, the dismissal of reason from the
world-picture occured at the postmodernism's convienance. But history is

rather used to the conventional.
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The postmodern fury against autonomy

Under the circumstonces that historical reason does not get estimated as
the balancing instance of concepts and realization, an equivalent of
it, or rother & culmination, must be assumed, even though thiswere adenial
of any settling. For ofter oil one could argue that the majority of the
hithertc general orientations in o way became obsolete. On the other hand
one must remember, apparant cut-cuts of several essential constructions
did come round repeatedly. In this context, obave all the adoration of @
cosmical order, star-worship, and the suggestion of a spiritual predefermi-
nation is to be mentioned. These two superstitutions are complementary
on to the other. And, certainly not by chance, both of them enjoy @ resur-
rection in comtemporary “post-matericlistic" environments. Emplirically,
this phencomenon used to be an indicator of intellectual decay indeed. If o
determination "from outside" once is suggested, inclusive of o conditioning

of minds, then the preparedness for conscious commitment recedes.

The postmodern option in cppearance does not openly support such a tenden-
cy towards incctivity. After all its protagenists are rather eloquent. But
it does not prevent from fatalism neither. Cf course, o censequent conviction
of an over all indifference cannot pose or oppose a deliberate explanation.
It just can avoid to get involved generally. But anywoy one must ask how
such a "view-point of disengagement" can succeed to spread inasmuch as

the postmodern one recently did.

Without doubt, ome of the chief attractiohs of it is the attitude of sfuckup-
ness: A "supertemporal mind" does not care about passing motters. This
attitude lends the impress of a prophetic mission with its twofold conse-
quences of amnesia, Whereos actual grievances get calmed on one hand,
especially becouse the '"prophets” use the chance to compensate theic own
ores, they only get postponed on the other hand and are litkely to return
even worse.9 The profit of this circuit is guite well known from the profes-
sional psyehiatry. The postmodern option, however, beyond this takes ad-
vantage of the amnesia in order to style their addicts for remeter purposes,
inclusive of political ones. Prerequisite to these is to re-educafe potential
personalities to lethargical individuals, whe devote themselves to superficial

phenomene, which they by way of innuendo take on increased significcnce.]o
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But the "significances", which the deveotee tokes for granted, carnot get
explained, only accepted, by himself. [nevitably, therefore, he is at the
mercy of an interpretation and hence of a subliminal dependency. As in
reverse, on order of submission, including o hierarchical structure, ever was
insinuated inte the "Weltanschauung". Jung, whose apocryphal “individual
psychology” not by chance got popular in return with the averting of @
respensible historiography, never mode bones about his supposed "esoteric
doctrine", though this, emerging from a pufcmoic raocism, at once gof carried
into the barbarian practice of the "Third Reich”. It is the insidiousness of
such an "essoteric doctrine" to suggest thot any individual could decide for
a belonging rank within the secret league of initiates. But despite of the
fact that "the leaders" finally never even dream of sharing their power,
the "expectants” of it are prepored to repulse their entire cultural acquire-
ments. Driven by their subsequent primitive idleness, which restricts them
te the dualistic mechanism of thirst for power and lust for submission, they
omit to remember thot they have nothing in prospect unless the end of
their existence. On their way to that, however, any human coricept has

got lest long since.

It is frue, the postmodern option as a rule does not directly refer to racism
or despotism. One explonation for that moybe o simple lock of literary
iknowledge or references. Another one could be found with a dissecting
mentality, which js inchle to conceive the coherence of methedological
discretion and professional dehumanizotion.  Altogether, explanations like
these would not admit of no excuse anyhow. But in spite of all that, the
postmedern construct bears in mind o conceptual selection as it is: For by
neglect of all existential volues it depreciates the human according to its

own exclusive narcissism.

At the first glance, the gaeme of a postmodern "discourse” may leave the
_mpression fo be quite pleosurable. Namely the poker with a phenomenon's
doubleness - the reverse of every medal - appears to be convincing. It recalls
the fobulous race between the hore and the hedgehog, which lets the
tricky hedgehog always come out victor. But though the medal got two sides,
it rests fo be only o piece of one and the some currency. As well as the
hedgehog, measured by the rules of fairness, does not cease to be o froud.
And in regard to this, the postmeodern juggling-tricks are net different from
the totalitarian ones: For they suggest a "not only - but also" option, a
"duclistic vision", whereas "the final decision” already has taken place some-

where "in the beyond".
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This way, the method of ambiguity secretively lets pass through only the
reinforcement of ifs own posi'r-ion as such. The subtile instilment of
a plausibly told psychoanalytic terminology, at the latest, is due to ascertain
the persuasion thot real professional knewledge is ot work. Thus by the
presentation of supposed essential explanctions a perfidious intimidation
gets bursued: Becouse on the one side, the postmodern exponents declare
on onslaught on the fraditional values and motivational patterns with the
consequence of an contigent - ond eventually redundant - existence. Whereas
on the other side, they proecloim a germinal - or, whot ultimately is
the same, esoteric - doctrine, which should transfuse "entirely new ideas"
into the apocalyptically harrified minds. Sine qua non, however, for an
"essentiol being" - perhaps in "transfiguration" - is the unswerving faith in
the primory meaning, for which one has to strive in secrete at the instruc-
tor's command. Since the spiritual illumination does not occur by itself, but
needs the mediation through an initiated member. In this way the institu-
tional order, which the postmodern option pretended to controvert, in fact
does not get disturbed ot all. On the contrary, the "new docfrine” turns
out to be an already rather disestrously experienced one: That is to ignore

the subjectivity.

The neglect of subjective influences on history presuppeses the domain of
an irrefutable law, by that all events are ruled. Or reciprocally, a superior
entity destines the countless occurrences the individuals ore conditioned by.
In both caoses the assumption of human consciencesness and octivity were
delusive and o proceeding like the proclamation of tolercnce was simply an
erroneous idea. But the wonder is that hitherto repeatediy - up to the
postmodern persuasion of convenience - the requirement returned to set
grect value on personal liberty. This liberty, however, cctually rests to be
a mere proclamation unless it does not get prooved by irs realization. And
with tespect to the Catholic "toleration" the dialectic of socicl enlightenment
and institutional inquisition gave the far-regching proof on proof of it.
Following the postmodern prospect, nevertheless, this interpretation of tole-

ration now has come to an end, ofter the enlightenment expired at any rate.

Curiously enough, this version of interdiction from releration got o pre-
rodern antecedent as well: When Constantine amalgameted the polity with
the state church, the urban civilization as well as its ways and meens re-
mained concentrated on the population of the metropeles. Accordingly  the

urbanization of the life-style and the scope of culture got cdditional impetus.
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Against this "refinement”, on the other side, large groupings of the rural
population, under-privileged anywoy, performed the Christion creed con-
necting to the former pagon ceremonies. These implied as well the savage-
ness of local cults as well as the monastic isolation of puritanism. Thus an
unprocessed fundamentalism and a_ styled civilization not only contrasted,
but exposed each other to strained confempf.” Mutually, therefore, the
concept of civic toleration never came to terms with these twe divergent
orientations, Fundamentals of the Protestant Reformation, thereby,

were already layed a millenium before it occured.

Most remarkably, the collision of free agency with fundamentalism accom-
panied the Christion civilization from the first. And, although by long
circuits, the contemporary debate on postmodern orientotions is o lote
resound of that. For it treats the soul of man as if it were subject to in-
strumental destination, Such on approoch te the psychic apparatus, however,
is conceiveble only ogainst the background of a specific faith in o dispesi-
tien of the human as the executor of an irreversible instruction. In this
regard, above all, the Puritan zealofry against intellectual civilization and
the postmedern endavour after o devitalization of entightenment nof by
chance come to meet. Both they share the depreciction of responsible
autonemy and the proscription of culturcl self-conscicusness. For a particular
meaning of man's characteristic mental life would subvert their authoritarian

messuge.

In particular, this "message” was brought bock fo Europe by a skindeep
psychology of conformity, which sails cut of the wind of an overwhelming
Armerican capitalist stroightness.” A streightness in the relevant sense that
it never had become acguainted with on idea of antagonisms as the
ones between bhourgeoisie and proletariat, clearing up and inquisition, or
- worth mentioning in connection with the present spiritualism - rationality
and the unconscious. Without doubt, the American and European cultural
mentality, though both capitalist, traditionclly have been deeply divergent.
The European culture ever wes on embattled otmosphere of hegemonies
and resisting movements, but never a conform "superstructure”, how it was
continuously entailed by the Puritan immigrants on the infinite legend of
"New Frontiers" in America. This legendary stroightforwardness - untainted
by mental reservotions - did nod cecde to regard nature simply os means
of exploitation and minds as tools of rationclization. With this consequence,

however, even the thoroughly Europeon Psycheanalyse of Freud in Americe
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got dissolved and recasted to the grips of a positivistic psychology. The
meaningsful contents that it was due to bring to light, last but not least
the taboo ones, got blocked up in order to instrumentalize the souls, - not

at last on behalf of a spiritualistic fundamentalism.

Semebody may be astonished at the fact that Freud, whe reclly wasaliterary
man, did not stap the “objectifying" English translation of his categories
from. the beginning. For It is not a neutral "id" as a bloodstresm, but a rather
personal issue. 1 neither rests on an operation table, but contains the entire
experience of me, instead of stonding for o firm "ego". Nor represents a
"super-ego" a lofty order, but my subjective upper-l reflects the social
controversies, that every personality is concermed with in its way. Never-
theless Freud's disregard of "the Armericon shallowness” does not sufficiently
explain why he suffered the perversion of his ingenious theery to an
artificial method. By that, after all, the vital impulses of culture got
corrupted to animal “instincts”, with the consequence that the libidinous
soul - the wedlock of Psyche and Amor - turns out the restriction of

a "mental apparatus™ prepared for conditional rreurmenf.]

The background for this treatment, however, did prevent Freud frem an
intervention against the positivistic misunderstanding of his approach to
the soult "The sexucl morality as the society defines it, the American in
extreme, appears to me rather «'.,ies;:nicubh‘:‘."]3 Freud neither contempted
confessions as such, nor did he strive for "sexual anarchy", how it gets pro-
claimed by a specific postmodern mode. But he insisted on the freedom
of sexuval independernce from obtruded controlls and sublimely inteenalized
repulsive mechanisms. A professional perversion of human ambitions, alto-
gether, he was coused to assume with the Puriton indectrination of "good
conduct™: Thot was the obcenity not to concede the development of libi-
dinous impulses cnd, even worse, to tie up eternal grace with the renuncia-

tion of sensualify.M

Decisively, the pretense of a "germinal" doctrine - and sccordingly of an
"original" anthropology - is to cancel the process emerging from vital im-
pulses and their resistance ogeinst a constraining "super-ego”. As o surro-
gate for enlightenment, ¢ mythical phrase of “efficiency” gets brought
forward: That is a vague promise for an "award”, the values of which has
to be looked for somewhere in the backward or foreward mist of “indivi-

duation", unless a dense mind is acguiesced In the paossing catches of the
q P g
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present time.ls Conformably, the majority of the "regularly” trained custo-
mers seemingly have no choice but to continue in the display of "the other
ones", though these above all may take cynicel odvantoge of o commen
disposition ta mental submission. For both of the Christion instructions, free
agency as well as “savage" fundementalism, os it came to eruption with the

Peasant's War, become obsolete since long. But of that capitalist creed,

which - following Jean Calvin - connected God's groce with worldly success, -

the issue of rentability has remained of striking power. With this omen, in
any caose, it came bock fram America to Europe under the banner of techno-
logy, And obviously It took the European cultural’ tradition's breath
16

away, somehow of other, till that recovered ot least partly.

Without doubt, the Europeon facers of postmodernism, which by far are not
unilateral, pursued attempts of such o recovery. There were toe many
different styles gathered through a millenium in order to be oble to drow
one line only from these, though. And on the other hand, simple profiles
of "good" ond "evil” step by step had lost their unrestrained "official vali-
dity". For a - extremely precarious - while, therefore, one assumed that
an onti-intellectuol fundamentalism could not be of threat to a civilized
Europe any more. But by this negligance one apparontly had underestimated
the economic and institutional forces, which on an underground way - with
the signature of "corporate identity" for instance - strive for the degroda-
tion of the personolity to a "residual-ego”. This "residual-2go”, euphemisti-
cally named "individualist", ultimately is defined by its inability to distin-
guish between outer and inner meachanisms of control and destination, for
it is ungware of a particular self anyway. Knowing commands and constraints
only, the so called "limitations to tolerance", o concept of toleration never
could come to its unassuming mind. Against the bockground of unreflected
solipsism, however, precisely thot fictitious "theory of totalitericnism”, by
which once one perfunctorily assumed to have grasped the structures of
"enemical" systems, maokes every effort to become uncontradicted reglity

in reverse.
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Totalitarianism in corporate relurn

A current phrase of the cynical condescension is the one of “the exception
that proves the rule™. It provides a way out of the difficulty to explain an
unforeseen or vexatious event. The some time, one must remember, it
entertaines the suspiscion that "the rule" is grasped at nothing but a specu-
lation. Since too mony "exceptions® could finally endanger the "normality",
unless they turn it info its contrary. Becouse the validity of o proposition
depends on its usefulness or persuosiveness. And up to this point the post-
modernist and the cynic do not differ frem other 'reclistic concepts",
which tend to go steedy with the actual. But were the ather ones, pesitivism
for instonce, are - provided they follow their theoretical claim - obliged
te admit errors, the cynic and the postmodernist will continue fo insist on
their "general persuasien” including its “opposite proof". Nevertheless,
"gesthetically" they are very different at this decisive peint; Since the
cynic does not hide his reckless covetousness and his moral indifference,
he concedes that inefficiency sets limitations to his odopted generosity.
In this regard, sc to sey, the conventiongl cynic retains o last breathing
of fairness, which prevents him from condemming the others likewise. Where-
os the unrelated postmodernism, a kind of altegether “apocalyptic cynicism®,
forces even a definite critique in ifs methedological supremacy in order
to get absclved from any “profane” liability. Devoted to one issue only,
although a self-constructed one, it already is disgusted with the mere idea

of toleration. .

That averting of any conceptual ideq, however, connot get estimated by
its surficia! expressions only., For its suspicious seclusion fells of o deeply
intruded fear of reasonable integrity. The unwillingness to cccept the trosi-
toriness of the present is one characteristic of the postmodern option. Ifs
defence against historical recollection is another, more serious, one. Be-
couse it fences out nat only the reminiscences of different future pro-
spectives but the extraction of ones subjective explanations as well. The
precipitate banishment of the past returns as on unconsciously repressing
pain in permanence. By a collective levelling precess, however, the indivi-
dual pain experiences a peculior reversal phenomencn, which produces
an apparantly "different quality” of the facts. Before, the subsequences of
partial repulsion were known to psychoonalysis with their mode of actual

diversification. Neurotical persons assigned the couses of their uneasyness
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for example to distinct "scapegoots”. In any case their grievances remained
“personal” anes, by which the "neurotics" consciously distinguished among
one another. But with a global denial to histery, the entire oblitergtion of
particular reminiscences, the contemporary order itself gel’s.u "univalent
structure®. Beyond all questions, the “functional reality” os such - as it is
seemingly fincl and eternal at once - gets taken for granted as iIf it were

“the best one" at any rate.

Nevertheless that gemerally accepted "super-structure”, despite of its com-
pulsory uniqueness, does not refute hierarchical preferences altogether. On
the controry, especially the postmodernists insist on their privileging ability
to comprehend all forthcomings, including the political ones, with their
aestheric cotegories. Preferences like these, however, must get vindicated
by a convincable supposition. For that purpese, horribile dictu, increasingly
they fall back upon paraphrases of "germinal forces", which frightened the
civilized world not a long time ago. But since history got suspended, means
and ends became congruent, the yesterday obscurantism can get resold as
if it were a recent and obligotory prophecy. With the promise of solvation,
which is as a rule the palliation for numerous fashionable "theraples", a

total occupation of minds gets set forth.

Concerning this fatal circuit, one must recall thet such a mechanism does
not make its way from cne day to the other. It is its undechend conduct,
however, to make forgotten the day's before experiences in order to resti-
tute them by "advanced gccomplishments". By this lingering method reci-
procally, one does not yet mention the reversion from moral indifference
to postmodern rigorosity. Precisely if one is anxious to porticipote with
“the spirit of the age”, therefore, one is at the mercy of conformable
pressure. Under the given subcutane premisses, so to say, the postmodern

approoch is predestined to structural dehumanization eventuaily.

The prerequisites for that turn were already implied with the former "theo-
ry of rotalitarianism" as it got prepared in order to live down "scientifi-
cally" the treat of ‘o barbarion submission. Certainly, some of this "theory's"
authors had just escaped from extermination and could not expect that
their conmsiderations were apt for misinterpretation. Some others may have
been too simple-minded in order to grasp what really had occurred.
At least recently it hes turned ouf, nevertheless, that the experienced
abstractions of the past moy get reversed by foul means: In order to fune-

tion as o "therapeutical" advice to "corporate" policy.
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An effort like this, it is true, lately became ominous in Western Germany,
where o specific group of histerions tried to suggest a doubtful "historical
normality” or, Germany of all countries, o "nationgl identity", which does
not differ from other one's, although - respectively because - it emerged
form the World War. Precisely the particulor background of that war - the
other way around - should get minimised by a comparison of "usual warfares"
ever since in confrontation with “"the Communist disaffection”. Without
regard to the longterm racicl implications of the German past the “post-
histoire" - side by side with. the postmodern "noncholance" - dissects the histo-
rical coherence in order to compile a story at one's convenience.w In the
specific German case, aport from this, the intention of simply neglecting
the "original racism" became obvious: As if it were up to one's "individual

decision” whether to call it in question eor not.

Anyway, this particular Western Germen reinterpretation of historical
Issues was hardly imaginable without some cover of similar tendencies on
overlapping levels. For an outhoritarian character does not devicte from a
trend but overstate it. And, in this respect, the approach to "the roots" is
a widely spread phenomenon of contemporary fundomentalism, which - con-
sciously or -not - obtrudes the haste to goin superiority. Not by chance,
therefore, the writings of those mystery-mongers, who directly or indirectly
obstruct the equivalence of souls, as it was requested by the authentic
psychoanalysis, are incredibly quick selling. Whoe inspite of such o mass of
secrete indoctrination - or rather because of it - still retains an "inferiority
complex” with the understanding of Alfred Adler is o candidate for a psycho-
logical treatment.of his "ego'. When he once will return from the "trip to
his post", after all, he may have reached a maximum of adoptation to the
"super-structure” for a while: That is what - and however the mystery-

mongers will circumscribe it - they coll "identity".

Such an "identity”, however, is defined by the demands of the self-styled
system only, but not shaped by the isolated individval at all. On the con-
trary, the fashionable contestation of an “origin" is arranged in order to
bind a person by an aath to the conditions of the present state. Hence force
it will put the "super-ego", which is the saome fime the conditioning
rule of itself, beyond any doubts in its past. Not surprisingly, therefore,
quite a number of Western German historians would like fto establish a
similar mechanism of ignoring as well the recent Holocaust as well as the

traditions of scepticism. And under the premisis of some prevailing "Western
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Gocals", in fact, they are not without chances: Since the economic conditions
of a presumably liberal “spirit of enterprise” have been introduced for o
fong time. They supply the material level, which permits the overlap of
rmutuol mental influence upon ene another. By that a neutrality of allowed
expectations, the indoctrination of o “middle-closs-mentality”, gets in-
sinvated, which concedes privileges just to a small group of proficients but
intentionally despises nonconformists, especially intellectuals, as if they
were "uncivilized" deviants. This styling, however, bears the consequence
that the majority can get inticed to a blindfold internecine war for a chimera
and cgainst toleronce, inclusive of the annihilation of high-honded "enemies”,

at any time.

Looking back to the "elements of the totalitarian" how they were structural-
ly conceived against the background of the political proceedings in the
thirties and fourties, one must register, in reversion, that their projective
marks of distinction got carried through neatly without being noticed on
the side of the formerly "liberal instonce": In fact arbitrary but according
to their doctrine “original" structures of the system as well as the penetro-
ting identificatien of "the pecple" - whereby the individual and the "fellow-
countrymen® figure exchangoble - with the doctrine of the "unique society”,
institled info the preconception, were - following the literature on the sub-
ject - the prevailing items of totalitarionism. Put to the test of these,one
must not forget that the societol concept of the "Western Goals" oltered
one decisive implementation: Since irs value-system got intruded into the
subconscious already, reclaimed to an "onthropological rule”, the potential
ubility for o resistont mentality - not to mention o self-assertive I - becomes
ignored if not even condemned. Mence no other meaning is ascribed to the
unconscious unless an irrational one, this gets strictly overdetermined towards
rationalization. The aggressiveness, which gefts set free by this repulsive

operation, os a consequence gives the theory a slip in the nature of disposal,

By that consequence, now, the “theory of totalitarianism” must be
measured after cil. During the first period of its application, in the time
of the Cold War namely, it got accustomed as o descriptive instrument
egainst Fascism and Communism - represented in the public's mind
by Hitler and Stclin - likewise. They both seemed to hove in common fwo
items, which were to fight In the name of "liberal positivism" at any rate:
The "invention" of a particular historical understonding and a specific method

of terrorism in order to set through that "unifying ideclogy" in the brains

and the everydoy-life of commen people.]8
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This method waos signified os terrorist, beceuse it treated political procee-
dings and emotive sanctions separately in order fo let them emerge inte
one remote "leader” on occasion of his "glorious" perfoermances. The idolutry
of "germinal superiority”, in reverse, permanently reproduced o mutual ten-
sjon between institutiono! conirol and vielent fanatism. This tension, where
it is grounded on an obsession of autecracy, ot any time can get transformed
into insensitive brutality. The theory of totalitarianism, only regording this
aspect of amnihilation, not the possible dialectic of negation and liberation,
called the causing of such a tension "ideologico]".]9 So it did not differ
between the indicated manic outocracy, which was choracterized by a cor-
porate "lust of rocy power”, and o historical concept, which had been ini-
tiated precisely against such a myth of “"bloed-community”. Certainly, just
under the command of structural abstraction - and, as stated already, still
overtoken with fear of one's life - some surfocial similarities between the
in those days "strange" systems maoy have been striking. But with the theo-
retical equalization of "erigin" and “cim" o dramatical - or malignant -
error creeps in: The question gers suppressed, whether the "common popu-
lation" of a "totalitarion system" is the victim or the producer of aggressive-
ness and permanent vielence. For in the meantime the omission of this
question shéuld have got conspicuous by the inability of the racists - though
they were given the chance again and cgain - to feel honestly ashomed of

their unique geneccide.

Ageinst this examinotion, however, the tendency of "scaling" the humans
between “superiors” and "underlings' gets correbated by more modes but
the undisguised racism. Prevailing cre the commen prejudices on communism
end - subliminally enclosed - any other autonemous concepts. These prejudices
get insinuated by u rigid institutionalism, which has to concecl its own tora-
litarion arrangements. The postmodern destruction of reason in faveur of o
"spirifucl. revaluction”, in this respect, just furnishes the repressive pro-
fessionalism with an artificial cobweb, by which - and this desaster of the
intellect already has occured widely - ‘the point gets obscired, where the
slave turns into o slave-dealer. For both of these hobits appeal to a "spiri-
tual liabitity" - oversrof.ing Weber's "Gesinnungsethik”" - in order to repudia-
te lof‘r-i]y an actual responsibility alrogefher.20 The same they comply with
the rules of o mental treatment, by which they intend to become reinforced
in their settlement. Thus they do not take over their destination but run

ofter it. What gets conjured as an "apocalypse”, then, in foct reveals to be
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the much more redlistic menace of "diachronism”, that is the catostrophy

of getting outdistanced by the actual development.z‘

The by all meons irrctional confirmation of an "eriginal couse", although it
may get rationalized by economic or technological requirements, leads up
to regression in permonence anyway. Tegether with this fixation en
a standstill of creativity, which is si.gnificcmr of the common relops to a
Doctrine of Ewolution in a sense af an intolerable Sociul-Dm‘winisﬂc con-
temptibleness, it indicates, why the authentic psychoanalysis has been out-
manceuvred by ever and again "obsolutely original" offers of hypacritical
"therapies”: For it could turn out disquieting - for the individual os well as
for the community - to remember oneselves unconscioys impulses and

reasonable projections instead of glossing over the actually lingering misery.

Stronge to say, but in regord to g domincting mentality the positivistic
such as the germinal psychelogy, how they got censtructed under the aus-
pices of an explicit animosity against a theery of libidinous communication
and cultural sublimation, adequately reflect the "reality” of an institutienally
recloimed "postmodern age" insofar. That is the reclity of an even scarcely
receptive mind, which - dissected by hasty "infermations" - is inable fo
conceive the given facts different than they got presented ond pleas guilty
its own “interior" of any apperant "disorderliness”. Such an esoteric abase-
ment provided, the imitators of Adler ond Jung get invited to make their
deal with “inferiority complexes" and "archetypes of individuation". Supple-
mentery to such o disdainful commerce, in this state, it is "the reolity” of
an in every whole and cormer creping in "symholism", which deprived of
historical mediction pretends the present with the eternal in coincidence.
Together these issues of mentul and spiritual conformity end up in the
regression of the “spirit of the oge": Thot is the applied totalitericnism of

a "corporate idenfity",

After the theory of rotalitarianism finally failed by the error of compiling
historically different couses inferchanged means aend ends in a way it was
given revenge on o postmodern structure refusing a meaningful porticulari-
zgtion anyhow. Against ¢ distinction of "institutional power" and "communi-
ty-spirif”, ome idol only gets “incorporated'. And for the concrete hos
got lost in the present "post", anyway, the "residucl-ege” is acquiesced in
an abstract "symbol” likewise. In return, therefore, its "tertiory narcissism”
- the narcissism of one, who became inable to differ between the "super-

ego" and the "id" in the sense of ¢ psychoonalytical renegade - can get




"satisfied" easily with o double-tracked "“corporate identity". A porticipo-
tion with the “community-spirit" gets promised under the condition of an
vnquestioned abandonment to a down to date tendency on one side, whereby
the masochistic endeavour at punishing any rising of insuberdination gets
incited and "honoured". On the other side, the corresponding motions of
sadism get “polished” by threatening with extirpation cll divergent aorrange-
ments competing with the "exclusive logic”" of ones own cerporation. Thuys
"corporate identity" turms out am abstract amalgamation of both dominance
and fundomentalism: Thereby self-hatred returns under the cover of "effi-
ciency", whereas communicational iselation gets sealed up by the neurotical
identification with a "lasting quality”. Together they fulfil the suppositions
of the totalitarian indeed, for the "identity" really "assessed" means nothing

else than devotion to the re-projection of o mythical "conspiracy”,

With these implementations, however, corporation and culture become anta-
gonistic such os postmodern phrases ond the idea of tolerotion alike, Just
an anti-intellectual mentality like o positivistic one, this is true, can fall
blindly into the fransient mode of unhistorical irritations, especially since
the only "argument”" of "the spirit of the age" is reckless repulsion of "the
sfn::mg,»s-_".22 In contrast to such o regressive "identity", nevertheless, the
concept of reasonable integrity pursues the idea of toleration heyond.viclent
controls and without being frightened at the thought of on indispénsuble
uncenscious. For historical reason endures dispite of suspect relapses like
the postmodern one. In this sense the late Andy Warhol's "deconstruction"
of Leonarde da Vinci's "Cenacolo” may serve as a document of  the con-
temperary mind, But the painting itself therewith does not cease tointro-
duce from the past the reminiscence of a feost of brotherhood still remaining

a real Utopia.
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